
REGULAR MEETING 
APALACHICOLA CITY COMMISSION 
TUESDAY, JANUARY 5, 2021 – 6:00 PM 

BATTERY PARK COMMUNITY CENTER 
1 BAY AVE., APALACHICOLA, FLORIDA  32320 

Agenda 

You are welcome to comment on any matter under consideration by the Apalachicola City 
Commission when recognized to do so by the Mayor. Once recognized please rise to the podium, 
state your name for the record and adhere to the five minute time limit for public comment. 
Comments may also be sent by email to the City Manager or to Commissioners. 

I.     Call to Order 
 • Invocation 
 • Pledge of Allegiance 

II. Agenda Adoption 

II. City Manager Communications 
• Policy 2020-03 – Commissioner George concerns 
• Trolley ownership/disposition  

IV. Mayor and Commissioner Comments 
• Mayor Begos:  

o Philaco/Old Library update 
o Encroachment Ordinance 
o Finance Director position 

• Commissioner Elliott:   
o Parliamentary Procedures class discussion 

V. Herb Thiele:  Meeting Conduct Presentation 



VI. Finance Director Leo Bebeau Communications  
• Insurance proceeds and FEMA grants update 

VII. Attorney Kristy Branch Banks Communications 
• Update on 10th Street properties 

VIII.  Public Comment 
  
IX. Unfinished Business 

 A. CDBG-DR Rebuild Florida Hometown Revitalization Program 
 B. Parks and Recreation Committee alternate member 

X. New Business 

 A.  Apalachee Regional Planning Council representation 
 B.  FWC Boating Improvement Grant 2021 
 C.  Legislative Requests 
  
XI. Consent Agenda 
 A. Meeting Minutes Adoption – November 16, 2020 Public Hearing/Special Meeting, 
December 8, 2020 Special Meeting, December 8, 2020 Regular Meeting, and December 23, 
2020 Special Meeting 
 B.  P&Z minutes – December 14, 2020 
  

XII. Department Reports 

XIII.  Adjournment 

Any person who desires to appeal any decision at this meeting will need a record of the 
proceeding and for this purpose, may need to ensure that a verbatim record of the proceeding is 
made which includes testimony and evidence upon which the appeal is based. Persons with 
disabilities needing assistance to participate in any of these proceedings should contact the City 

Clerk’s Office 48 hours in advance of the meeting.





 

 

APALACHICOLA CITY COMMISSION 
REQUEST FOR BOARD ACTION 

Meeting Date:  January 5, 2021 
 
 
 
SUBJECT: Meeting Conduct & Roberts Rules 
 
AGENDA INFORMATION: 
 
Agenda Location: Unfinished Business, Item A  
Presenter:  Attorney Herb Thiele, of Nabors, Giblin & Nickerson 
 
BRIEF SUMMARY: 
 
Citizens and staff have repeatedly complained about elected official conduct during City 
meetings. Mayor Begos has asked one of FloUida¶V most respected municipal attorneys to brief 
the Commission on the importance of following our Code of Conduct, so we can conduct 
business in an efficient and timely manner. 
Mr. Thiele served as Leon CoXnW\¶V Attorney for 30 years. He was chosen as the Florida 
Municipal Attorney of the Year for 1987-1988, and in 1991 was awarded the Ralph A. 
Marsicano Award by the Florida Bar Local Government Law Section for significant 
contributions to the development of local government law in Florida.  In addition, Mr. Thiele 
was honored to receive the Ethics in Government Award in 1998 and in 2001, as well as The 
President’s Award in 2004 from the Florida Association of County Attorneys, and The Chair 
Service Award from the City, County & Local Government Law Section of the Florida Bar in 
2005.  
 
FUNDING SOURCE: n/a 
 
ATTACHMENTS: None 
 
STAFF’S COMMENTS AND RECOMMENDATIONS: 
 



APALACHICOLA CITY COMMISSION 
REQUEST FOR BOARD ACTION 

Meeting Date:   
 
SUBJECT: CDBG-DR Rebuild Florida Hometown Revitalization Program 
 
AGENDA INFORMATION: 
 
Agenda Location: Unfinished Business   
Item Number:  A 
Department:  Administration 
Contact:  Mayor Begos 
Presenter:  Mayor Begos 
 
 
BRIEF SUMMARY:   The deadline for submitting projects for the second round of CDBG-DR 
funding is February 16, 2021.  Some of the suggested CDBG-DR priorities are: 
 
1. Riverfront Revitalization 
    Includes projects from Scipio Creek all the way down to Battery Park, including Boat 
Yard, Marina repairs, dock repairs, Popham partial demolition, permeable parking under 
bridge, Amphitheater, Riverfront walkways, Restroom, possible ice machine for Mill 
Pond. 
 
2. Hill Neighborhood Revitalization 
    Facade improvements in commercial district, demolition of decayed/abandoned 
buildings on 5th Street and other locations, demolition of 14th Street water tower. 
 
3. Commercial District Revitalization 
    Demolition of old Fire Station, replaced with permeable parking. Facade 
improvements. 
 
 
 
RECOMMENDED MOTION AND REQUESTED ACTIONS:    Approve projects for CDBG-DR funding 
 
FUNDING SOURCE:   CDBG-DR 
 
 
 
ATTACHMENTS:    None 
 
 
^dAFF͛^ CKMMEEd^ AED ZECKMMEEDAdIKE^:  





APALACHICOLA CITY COMMISSION 
REQUEST FOR BOARD ACTION 
Meeting Date:  January 5, 2021 

 
SUBJECT: Alternate board member for Recreation Board  
 
AGENDA INFORMATION: 
 
Agenda Location: Old business   
Item Number:   
Department:   
Contact:  Commissioner Grove 
Presenter:  Commissioner Grove 
 
 
BRIEF SUMMARY:     Appoint a Recreation Board alternate member.  
 
RECOMMENDED MOTION AND REQUESTED ACTIONS:     
Discuss and appoint alternate board member for Recreation Board.  
 
FUNDING SOURCE:    
 none 
 
ATTACHMENTS:     
 
Applications from members  
 
^dAFF͛^ CKMMEEd^ AED ZECKMMEEDAdIKE^: 













APALACHICOLA CITY COMMISSION 
REQUEST FOR BOARD ACTION 
Meeting Date:  January 5, 2021 

 
SUBJECT: FWC Boating Improvement Grant 2021 
 
AGENDA INFORMATION: 
 
Agenda Location: New business   
Item Number:   
Department:   
Contact:  Commissioner Grove 
Presenter:  Commissioner Grove 
 
 
BRIEF SUMMARY:   The Battery Park Recreational Marina was renovated several years ago 
however, there were not enough funds to stabilize the seawall on the northeast side of the 
marina.  The FWC Boating Improvement Grant 2021 (FBIP) grant funds are available for 
improvements to the marina. We can use the grant to enhance our CRA to make the 
improvements. We have a very capable volunteer who has experience with the FWC grants will 
write the grant for the city.  
 
RECOMMENDED MOTION AND REQUESTED ACTIONS:     
Approve submission for the FWC boating Improvement Boat in the amount of $75,000 
 
FUNDING SOURCE:    
Florida Boating Improvement Program (FBIP) 2021 
The Florida Boating Improvement Program provides funding through competitive grants for 
boating access projects and other boating-related activities on coastal and/or inland waters of 
Florida. Eligible program participants include county governments, municipalities and other 
governmental entities of the state of Florida 
 
 
ATTACHMENTS:     
 
FWC 2021 FBIP Grant form 
 
^dAFF͛^ CKMMEEd^ AED ZECKMMEEDAdIKE^: 



MENU

6LWH 6HDUFK

HRPH  BRDWLQJ  BRDWLQJ GUDQWV PURJUDPV  FORULGa BRaWLQJ IPSURYHPHQW PURJUaP (FBIP)

FORULGD BRDWLQJ IPSURYHPHQW PURJUDP (FBIP)

6W. MDUNV BRDW RDPS7KH FORULGD BRDWLQJ IPSURYHPHQW PURJUDP SURYLGHV IXQGLQJ WKURXJK
FRPSHWLWLYH JUDQWV IRU ERDWLQJ DFFHVV SURMHFWV DQG RWKHU ERDWLQJ-UHODWHG
DFWLYLWLHV RQ FRDVWDO DQG/RU LQODQG ZDWHUV RI FORULGD. EOLJLEOH SURJUDP
SDUWLFLSDQWV LQFOXGH FRXQW\ JRYHUQPHQWV, PXQLFLSDOLWLHV DQG RWKHU JRYHUQPHQWDO HQWLWLHV RI WKH VWDWH RI FORULGD

EOLJLEOH XVHV RI SURJUDP IXQGV LQFOXGH:

BRDW UDPSV; OLIWV DQG KRLVWV; PDULQH UDLOZD\V; DQG RWKHU SXEOLF ODXQFKLQJ IDFLOLWLHV

PLHUV, GRFNV DQG RWKHU PRRULQJ IDFLOLWLHV

RHFUHDWLRQDO FKDQQHO PDUNLQJ DQG RWKHU XQLIRUP ZDWHUZD\ PDUNHUV

DHUHOLFW YHVVHO UHPRYDO

BRDWLQJ HGXFDWLRQ

EFRQRPLF GHYHORSPHQW LQLWLDWLYHV WKDW SURPRWH ERDWLQJ

OWKHU ORFDO ERDWLQJ-UHODWHG DFWLYLWLHV WKDW HQKDQFH ERDWLQJ DFFHVV IRU UHFUHDWLRQDO ERDWHUV

A33LICA7I2N 3E5I2D

Closed. The next application period will be from February 1, 2021 through April 6, 2021.

SXbPLWWLQJ PURSRVaOV

ASSOLFDQWV PXVW GHOLYHU WKUHH (3) KDUG FRSLHV RI WKH DSSOLFDWLRQ DQG DWWDFKPHQWV DQG RQH (1) HOHFWURQLF FRS\ RI WKH
DSSOLFDWLRQ DQG DWWDFKPHQWV RQ D CD RQ RU EHIRUH WKH ODVW GD\ RI WKH DQQRXQFHG VXEPLVVLRQ SHULRG, QR ODWHU WKDQ WKH FORVH
RI EXVLQHVV WR WKH IROORZLQJ DGGUHVV:

FORULGD FLVK DQG :LOGOLIH CRQVHUYDWLRQ CRPPLVVLRQ 
BRDWLQJ DQG :DWHUZD\V 6HFWLRQ 
AWWQ: FBIP AGPLQLVWUDWRU 
620 6RXWK MHULGLDQ 6WUHHW 
7DOODKDVVHH, FORULGD 32399-1600

FRU PRUH LQIRUPDWLRQ, HPDLO FBIP@M\F:C.FRP RU FDOO (850) 488-5600.

RHOaWHG DRFXPHQWV

https://myfwc.com/
https://myfwc.com/
https://myfwc.com/boating/
https://myfwc.com/boating/grants-programs/


 

 

APALACHICOLA CITY COMMISSION 
REQUEST FOR BOARD ACTION 

Meeting Date:  January 5, 2021 
 
 
SUBJECT: Legislative Appropriations Requests 
 
AGENDA INFORMATION: 
 
Agenda Location: New Business  
Presenter: Mayor Begos 
 
BRIEF SUMMARY: 
Plans are to submit similar requests to last year, with some new items: 
1. Court House Vacuum Pit Repairs and Upgrades (previous proposal plus new electronic moni-
toring systems for vacuum pits). 
2. Downtown Inflow and Infiltration Study and Repairs (previous proposal, with updates from 
Florida Rural Water Association. $270,000 to $370,000). 
3. IGA Lift Station repairs and Upgrades, Greater Apalachicola (similar to previous request, but 
new location, $250,000) 
 
 
FUNDING SOURCE:  
 
 
ATTACHMENTS:  
 
STAFF’S COMMENTS AND RECOMMENDATIONS: 
Support. 
 









MINUTES OF THE SPECIAL MEETING/WORKSHOP OF THE APALACHICOLA CITY 
COMMISSION HELD TUESDAY, DECEMBER 8, 2020, 5:00 PM AT THE APALACHICOLA 
COMMUNITY CENTER. 

 

PRESENT: Mayor Kevin Begos   Travis Wade, City Manager 
 Commissioner Brenda Ash  Deborah Guillotte, City Clerk 
 Commissioner Anita Grove  Leo Bebeau, Finance Director 
 Commissioner Adriane Elliott Kristy Branch- Banks, Attorney 
 Commissioner Despina George 
 

CALL OF ORDER 
 
Mayor Begos called the Special Meeting to order at 5:00 pm and Commissioner Ash gave 
the invocation followed by the Pledge of Allegiance. 
 
Mayor Begos announced there will be another round of CDBG DR grant monies that will be 
due at the end of February 2021.  Mayor Begos also stated they have received approval 
from the Department Of Transportation to allow parking pavers under the bridge where 
vehicles already park. 
 
Reviewed Goals and Objectives of the Battery Park Committee proposals: 1) to create a new 
schedule of fees for slips and launch ramp that reflect market value; 2) amend rules and 
regulations to prohibit floating structures and limit live-aboard within the marina; and 3) 
identify strategies to generate additional revenue without dis-enfranchising local residents.  
Discussion held by the Commission and Battery Park Committee: utility fee increase (water 
and electric) to help with upgrade and repairs; rate increase of RV overnight rentals; V-pier 
and entrance - not allow fishing; removing boats from the marina when a storm is 
approaching; removal of sunken boats; city resident status; security issues; posting of rules 
of the marina; transient docking; pump-out station; slip owners and launch fee exemption; 
speed limit for no wake; and safety issue repairs.  

Mayor Begos gave an update on the V-pier restoration, requested the City Manager get 
three bids on electric boxes for Battery Park marina, and discussed the possibility of a part-
time harbor master. 

Mr. Wade stated that the City will be working on a plan to phase out houseboats in the 
future. 

 

 



Special Meeting – 12/8/20 – Page 2 

 

ADJOURNMENT 

There being no further business, meeting adjourned. 

 

 

_______________________________________________ 
Kevin Begos, Mayor 
 
 
 
_______________________________________________ 
Deborah Guillotte, City Clerk  
 



MINUTES OF THE REGULAR MEETING OF THE APALACHICOLA CITY COMMISSION HELD 
TUESDAY, DECEMBER 8, 2020, 6:00 PM AT THE APALACHICOLA COMMUNITY CENTER. 
 
PRESENT: Mayor Kevin Begos   Travis Wade, City Manager 
 Commissioner Brenda Ash  Deborah Guillotte, City Clerk 
 Commissioner Anita Grove  Leo Bebeau, Finance Director 
 Commissioner Adriane Elliott Kristy Branch- Banks, Attorney 
 Commissioner Despina George 
 

CALL TO ORDER 
 

Mayor Begos called the meeting to order at 6:00 pm and Commissioner Ash gave the invocation 
followed by the Pledge of Allegiance. 

 
AGENDA ADOPTION 

 
Commissioner Elliott made a motion to approve the Agenda.  Commissioner Grove seconded 
and the motion carried 5-0.  Agenda amended to include discussion of insurance for 
Commissioners. 
 

MAYOR AND COMMISSIONER COMMENTS 
  

1) New Tree/Riverfront Park- Mayor Begos discussed the possibility of planting a new 
Christmas tree at Riverfront Park. The net Christmas tree will remain at the Park during 
Christmas time.   

 
2) Pier repairs update ± Mayor Begos gave a brief update on Battery Park Piers, finger 

piers, and Bodiford Park Pier, stating we are seeking bids for repairs. 
 

3) VeWeUaQ¶V hLULQg SUefeUeQce ± Discussion held for hiring veterans for contractor 
positions.  This will be researched further for legal requirements and how to proceed. 
 

Discussion held on the following items: 1)downtown pump station; 2) generators for fire and 
police station; 3) local mitigation strategy; 4) new BRIC Grant Program - Commissioner Ash and 
Mayor Begos would like to have Cindy Clark go forward with this grant project.  Commissioner 
Grove requests that we approve Cindy Clark to apply for the for Backflow Preventer Infiltration 
Study; 5) trees planted in Battery Park; 6) Tree City USA Proclamation; 7) Encroachment 
Agreement Ordinance Proposal; 8) sink holes on Fred Meyer St., 5th Street, and 12th Street and 
Avenue B; 9) part-time grant manager position ± possible interview; and 10) City Rules of 
Order. 



Regular Meeting ± 12/8/20 ± Page 2 
 

PUBLIC COMMENT 
 

A)  Recreation Committee presentation ± Elinor Mount-Simmons reviewed a proposal on 
the Adopt-a-Park Program, which would align local community groups and businesses, 
churches, etc., to partnership with the City in a joint venture to maintain the beauty of our 
City Parks.  This would include tasks such as cutting grass, picking up debris, and other 
tasks as determined by city staff.  Commissioner Ash requested that the Recreation Board 
outline a proposal on implementing the program criteria and prioritizing. 

 
Ms. Mount-Simmons requested that the Recreation Committee have a second alternate on the 
board. 
 

B)  Tim Center with Early Headstart learning center gave a brief update on the progress of 
the program restoration at City Hall (old High School), and held discussion of proposed 
contract for a five (5) year lease. Attorney Banks will send a copy of the draft to the 
Commission for review. 

 
UNFINISHED BUSINESS 

A. CITY ATTORNEY PERFORMANCE REVIEW 
 
Commission reviewed Attorney Bank¶s performance for the 2019-20 fiscal year.  Attorney 
Banks stated that her personal business increased greatly, but that she would love to continue as 
WKH CLW\¶V AWWRUQH\, ZLWK WKH Kelp of other contract attorneys when needed for special projects. 
 
Commissioner Ash made a motion to extend Kristy Branch-Bank¶s contract.  Commissioner 
Elliott seconded and the motion carried 4-1.  Commissioner George opposed. 
 

UNFINISHED BUSINESS 
B. STREET DINING PROPOSAL FOR AVENUE D 

 
TaPaUa¶V CaIp KaV UHTXHVWHd VWUHHW dLQLQJ aJaLQ RQ AYHQXH D.  TKe new agreement specifically 
prohibits music and entertainment in either the parking spaces or on adjacent sidewalks.  The use 
RI SaUNLQJ VSacHV ZRXOd HQd RQ FHbUXaU\ 28, 2021.  TKH CLW\ RU TaPaUa¶V cRXOd WHUPLQaWH WKH 
agreement at any time.  The Commission requests: Certificate of insurance, keep sidewalk clear, 
handling of violations, covid safety plan and prevention measures to be attached, access to 
pedestrian walking, and employee parking.  
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Commissioner Elliott made a motion to amend and incorporate the Emergency Guidelines Mask 
Proclamation and contingent upon receiving the Covid prevention plan, to approve the 
AgreemenW for Tamara¶V Cafp SWreeW dining on AYenXe D.  Commissioner Ash seconded and the 
motion carried 5-0.  

 
NEW BUSINESS 

A. CDBG-DR REBUILD FLORIDA HOMETOWN REVITALIZATION PROGRAM 
 
Discussion held on CDBG-DR Grant possibilities which include:  complete redevelopment of the 
Battery Park Marina area; demolition of the Old Fire Station, demolition or partial repair of the 
Popham building; and business façade project improvements and training. 
 

NEW BUSINESS 
B. COMMITTEE ASSIGNMENTS - P&Z, TREE, LIBRARY AND HCA 

 
Mr. Wade stated we have two openings on the Planning and Zoning Board and recommends 
Richard Dagenhart and Bobby Miller for P&Z. 
 
Commissioner Grove made a motion to appoint Richard Dagenhart and Bobby Miller to the 
Planning and Zoning Board.  Commissioner George seconded and the motion carried 5-0. 
 
Mr. Wade stated we have one opening on the Tree Committee and recommends Frederick 
Kahler. 
 
Commissioner Elliott made a motion to appoint Frederick Kahler to the Tree Committee.  
Commissioner George seconded and the motion carried 5-0.  
 
Discussion held of the legal citizenship of a committee member and their position on the 
committee.    
 
Commissioner Elliott made a motion that Isabel Pataritsas be appointed as a member, and not the 
alternate, and for Lynn Wilson Spohrer be an honorary member with no voting abilities.  
Commissioner Grove seconded and the motion carried 5-0. 
 
After further discussion, the Philaco Club has to make recommendations to the Commission for 
all Library Board members. 



Regular Meeting ± 12/8/20 ± Page 4 
 

NEW BUSINESS 
C. YEARLY AUDITOR CONTRACT 

 
Commissioner George stated that Moran & Smith, LLP has submitted a draft engagement letter 
to provide services to audit the financial statement of the City for the fiscal year 2019-2020 and 
would like to know if the City wishes to accept Moran & Smith, LLP proposal. 
 
Commissioner Grove made a motion to extend Moran & Smith, LLP a contract for a one-year 
renewal, for the fiscal year audit 2019-2020.  Commissioner Elliott seconded and the motion 
carried 5-0.  
 

CITY MANAGER COMMUNICATIONS 
 
No comments. 
 

ATTORNEY KRISTY BRANCH BANKS COMMUNICATIONS 
 

x Hale Smith/Rich Hall lawsuit ± reviewed case on flood zone issue and awaiting opinion 
of same. 

 
FINANCE DIRECTOR COMMUNICATIONS 

 
Mr. Bebeau initiated discussion about the City providing health insurance to elected 
governmental officials.  Discussion held. 
 
Commissioner Grove made a motion that the City suspend the class offering elected 
governmental officials health insurance as of January 1, 2021.   Commissioner Ash seconded and 
the motion carried 5-0. 
 

CONSENT AGENDA 
 

A. Meeting Minutes Adoption – October 13, 2020 Special Meeting, November 3, 2020 
Regular Meeting, November 30, 2020 Special Meeting and November 30, 2020 Public 
Hearing Minutes. 
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Commissioner Elliott made a motion to adopt the consent agenda with corrections as discussed.  
Commissioner George seconded and the motion carried 5-0. 

 
B.  Planning & Zoning (P&Z) Minutes Confirmation ± November 9, 2020   
 

Commissioner Elliott made a motion to confirm the P&Z minutes. Commissioner Grove 
seconded and the motion carried 5-0. 
 

DEPARTMENT REPORTS 
 
No Comments. 

 
ADJOURNMENT 

 
There being no further business, Commissioner Elliott made a motion to adjourn the meeting at 
8:45 PM.  Commissioner Grove seconded and the motion carried 5-0.   
 
 
 
_______________________________ 
Kevin Begos, Mayor 
 
 
_______________________________ 
Deborah Guillotte, City Clerk 
 



MINUTES OF THE SPECIAL MEETING OF THE APALACHICOLA CITY COMMISSION HELD 
TUESDAY, DECEMBER 23, 2020, 3:00 PM AT THE APALACHICOLA COMMUNITY CENTER. 
 
PRESENT: Mayor Kevin Begos   Travis Wade, City Manager 
 Commissioner Anita Grove  Leo Bebeau, Finance Director 
 Commissioner Despina George   
VIA PHONE: Commissioner Brenda Ash  
ABSENT: Commissioner Adriane Elliott  
 

CALL TO ORDER 
 

Mayor Begos called the meeting to order at 3:00 pm and Commissioner Ash gave the invocation 
followed by the Pledge of Allegiance. 
 

REBUILD FLORIDA HOMETOWN VITALIZATION PROGRAM 
CDBG-DR SECOND PHASE 

 
Mayor Begos, Commissioner Grove and City staff presented special projects they thought would 
be applicable.  Chris Gouras gave examples of projects likely to be funded during this round. 
 
Finance Director Bebeau stated he would provide a schedule of all grant activity to date. 
 
Commission will offer city staff direction for preferred projects, so staff can prepare 
applications. 
 
Mr. Gouras stated he will be having a conference call with the Florida Department of Equal 
Opportunity on January 5, 2021, where he hopes to get better insight for projects most likely to 
be funded. 
 

ADJOURNMENT 
 
There being no further business, meeting adjourned. 
 
 
______________________________________ 
Kevin Begos, Mayor 
 
 
______________________________________ 
Deborah Guillotte, City Clerk 



 CITY OF APALACHICOLA 
 PLANNING & ZONING BOARD 
 REGULAR MEETING 
 MONDAY, December 14th, 2020 
 Community Center/ City Hall -1 Bay Avenue 
 Agenda - MINUTES 
 
Workshop:  Fences #2:   5:00 pm      

In Attendance:  Al Ingle, Jim Bachrach, Bobby Miller, Elizabeth Milliken, Joe Taylor, Anita Grove, 

Despina George, Dennis Winterringer.                                                                                               

Discussion of proposed Fence regulations continued:  ³Leave it like it is; this is not a gated 

communit\´ ± All in favor.                                                                                                             

Anita Grove: Next step is to have City Attorney sign off; schedule for a Joint Public Workshop.                              

 Regular Meeting:  6:00 pm     

In Attendance:  Al Ingle, Jim Bachrach, Bobby Miller, Elizabeth Milliken, Joe Taylor, Heath Galloway. 

1. Approval of Nov. 9th, 2020 regular meeting minutes. 
Motion to approve by Jim Bachrach; 2nd by Joe Taylor. Motion carries. 
 

2. Review, Discussion and Decision for Installation for Flagpoles. (Historic District) (C-4) @ 
177 5th St.     Block 187 Lots 1-10. For DEP Orman House-Owner; Contractor: Park Staff. 

      Motion to approve by Jim Bachrach;  2nd by Bobby Miller.   Motion carries. 

3. Review, Discussion and Decision for Brick Pavers Driveway. (Historic District) (R-1) @ 146 
Ave B. Block 46, Lots 6,7,8. For Thomas Shuler-Owner; Contractor: TBD. 
Motion to approve by Bobby Miller; 2nd by Jim Bachrach.   Motion carries. 
 

4. Review, Discussion and Decision for Fence. (R-2) @ 233 Cornelius Rizer. ½ Lot 6 

Whispering Pines. For Henry Knudsen±Owner; Contractor: Owner. 
Motion to approve by Heath Galloway; 2nd by Jim Bachrach.   Motion carries. 
 

5. Review Discussion and Decision for Shed. (Historic District) (R-1) @ 196 5th St. Block 180, 
Lot 4. For ± Matthew Davis-Owner; Contractor: Box Portable Buildings. 

 
Motion to approve by Bobby Miller; 2nd by Joe Taylor.   Motion carries. 
 

 



 CITY OF APALACHICOLA 
 PLANNING & ZONING BOARD 
 REGULAR MEETING 
 MONDAY, December 14th, 2020 
 Community Center/ City Hall -1 Bay Avenue 
 Agenda - MINUTES 
 

6. Review Discussion and Decision for Privacy Fence & Storage Shed. (Historic District) (R-1) 
@ 240 10th St. Block 155, Lot 5. For Earnest/Sandra Speir-Owners; Contractor: Bestway. 
Tabled.  No representation. 
 

7. Review, Discussion and Decision for New Residence. (Historic District) (R-1) @ 167 Ave G.  
Block 89 Lots 9-10. For Jeff/Laura Stephens-Owners; Contractor: Owner. 
Motion to approve by Jim Bachrach;  2nd by Heath Galloway.   Motion carries. 
 

8. Review, Discussion and Decision for New Construction-Dormitory & Offices; Trees Removal. 

(Historic District) (O/R) @ 150 10th. Block 73, Lots 2,3,4,5,6,7,8.  For Woodville Properties-

Owners; Contractor: TBD. 
Motion to approve by Joe Taylor;  2nd by Jim Bachrach.  Motion carries. 

 
9. Review, Discussion and Decision for New Residence. (R-2) @ 166 13th St.  Block 139 Lot 3. 

For Mellise Ray/Willie Smith-Owners; Contractor: America¶s Home Place. 
Tabled.  No representation. 

 
10.  Review, Discussion and Decision for Front Porch/Deck & Replace Detached Garage. (R-1) 

@ Parcel ID: 01-09S-08W-8360-0009-0140. George Mahr-Owner; Contractor: TBD. 
11. Motion to approve by Joe Taylor;  2nd by Bobby Miller. Motion carries. 

 

Other/New Business:  Discussion to not table agenda items automatically for no representation. 

Outstanding/Unresolved Issues:   

Meeting Adjourned 

 

          __________________________ 

                   Chairman, Al Ingle 

 



CITY OF APALACHICOLA  

                  BUILDING DEPARTMENT – PERMITTING & INSPECTIONS 

      DECEMBER 2020 

 

 

x 23 Building Permits in Process 
 

x 22 Building Permits Issued 
 

x 38 Building Inspections  
 

x Numerous Phone Calls & Emails Answered 
 

x 10 Planning & Zoning Applications Processed 
 

x December P&Z Agenda & Minutes Completed 
 

x 1 P&Z Workshop Conducted 
 

x Quarterly Permit Fees Report Completed 
 

x Several Records Requests 
 
 

 

 





CODE ENFORCEMENT   
DECEMBER REPORT   

   
   

   
• Issued 14 Tree Permits ( Private Property)   

   
• Filed and Issued Several Business Licenses   

   
• Removed Signs from the Right of way   

   
• Investigated 9 Code Violations   

   
• Sent out over 100 past due Business License renewal forms   

   





Monthly Report for 
Apalachicola Margaret Key Library 

December 2020 
 

 

Statistics: 

 
- 338 patrons visited 
-8 new library cards were issues 
 -88 patrons used the computers 
- 226 books were checked out or renewed 
-269 books were checked in 
 -$101.45 was collected for copies 
 -$7.00 was collected for scans 
-$22.00was collected for faxes 
-$12.00 was collected for seasonal renewal and paper 
 -$43.10 was donated to the library 
-many boxes and bags of  books were donated 
-664 people were reached with 7 Facebook posts 
 
 Library hours are 10 a.m. to 5 p.m., Monday - Friday. To ensure the safety of our staff 
and patrons, the Covid Disaster Relief Grant has provided us a Covid Sanitation Specialist for 
20 hours each week. Books continue to be requested via reservation on our website. We have 
fulfilled requests for books, accepted book and puzzle donations, opened accounts, printed, 
scanned, and faxed items for patrons, hosted the Library Board and the Recreation Committee, 
utilizing social distancing. We have two, socially distant computers for patrons to use, which are 
disinfected after each use. Hand sanitizer is located at the entrance, and masks are required. 
Nine volunteers work weekly at the circulation desk, covering books and on special projects. 
Celia Winterringer sorts and process book donations. The  Seed Library, brought to us by The 
Reserve, the Friends of the Reserve, and the Franklin County Master Gardener volunteers, 
remains very popular. 
 
On December 1st, 2020, we hosted a safe, socially distanced Gingerbread Holiday 
Celebration in our parking lot. Over 29 children attended and were given holiday bags 
complete with cookie cutters, gingerbread play dough, stickers, games and family activities. 
Along with a book provided by Bring Me Book Franklin. Additional holiday bags were given 
out during regular business hours and to the Early Education and Childhood Center. A total 
of 30 families received gingerbread holiday bags. 
 
 
Isel Sanchez-Whiteley 
Library Assistant 



 
 
 
 
 

 

 

With an increase in the number of visitors to our city, the month of December saw an increase in the 
number of citizen assists and contacts with officers, as well as routine traffic stops. We increased our 
patrol of downtown businesses and we are happy to report that we had no incidents of theft to report 
other than some gas drive offs at a couple of gas stations. As expected, the area bars were busier, but 
we are pleased that no major incidents were reported and the holidays were mostly peaceful. We look 
forward to going into 2021 peaceful and safe! Happy New Year Everyone!!  

 

 

December 2020  Totals 
   
   

Traffic Stops/ Warnings/ citations  25 
    

Arrests/ Warrant Requests  3 
    

Traffic Accidents  4 
    

Burglary/Theft calls  5 
    

Assist Citizens/ 
Complaints/investigations  384 

    
Trespass Warnings/agreements  10 

    
Business alarm calls/building 
checks/welfare checks  646 

    



assist county call/other agencies  32 
    

Assist Animal Control   
   

Domestic cases involving 
violence/disturbance calls  1 

    
    
Total calls from dispatch  1318 

 



           City of Apalachicola public works monthly report       

                        December 2020 

 

The public works department, services all city vehicles and replaces all the tires on 
city vehicles, services all the mowers and weed eaters, cuts all city parks, cut all 
city properties, clean all city buildings, empty all garbage cans down town and city 
parks, clean city right of ways, cut city right of ways, and patch holes on city roads 
as needed.  

 Serviced 2 vehicles 

We collected 180 bags of trash from down town and public parks. 

Replaced two windows at city hall. 

We have cut our routine main roads parks and cemeteries. 

Replaced light switch on the public restrooms at community center. 

Replaced light bulbs at city library. 

Filled holes on side of 5th st. road way. 

We have had 4 funerals open and close 

Replaced brakes on veh # 9. 

We completed 21 work orders. 

Mounted and balanced tires on 2 vehicles 

We have cleaned several drainage ditches of debri and trash 

Public works assisted in putting new tree at river front park. 

Repaired and adjusted locks on library front door. 

Signed.      Robert osburn 




