REGULAR MEETING
APALACHICOLA CITY COMMISSION
TUESDAY, AUGUST 6, 2024 — 6:00PM
FORMER APALACHICOLA MUNICIPAL LIBRARY
74 6™ STREET, APALACHICOLA, FLORIDA 32320

AMENDED AGENDA

You are welcome to comment on any matter under consideration by the Apalachicola City Commission when
recognized to do so by the Mayor. Once recognized please rise to the podium, state your name for the record
and adhere to the five-minute time limit for public comment. Comments may also be sent by email to the City
Manager or to Comimissioners.

1. Call to Order
¢ Invocation
s Pledge of Allegiance

H. Agenda Adoption
III. Public Comment

IV. New Business
1. Budget Calendar
2. Encroachment Agreement Addendum — Drew
3. Encroachment Agreement Request — Pendleton
4. Encroachment Agreement — 196 8'h Street
5. First Baptist Christian School ~ Variance Fee Refund Request
6. Riverfront Park Fountain
7. FWC No Wake Ordinance 2024-04 1% Reading
8. Floodplain Ordinance 2024-05 1** Reading
9. Trail-Go Grant Application Approval
10. CEI Procurement for Leslie Street project

V. Unfinished Business
1. Engineering Award — Stormwater Mitigation Grant Project
2. Grant Application Approval Policy (Draft)

V1. Mayor and Commissioner Comments

VH. City Manager Communications - Report Attached



VIII. Finance Director Communications - Report Attached
IX. Attorney Communications

X. Consent Agenda
Commission Meeting Minutes Adoption:

07/02/2024, Regular Meeting
07/02/2024, Workshop Meeting: African American History Museum
07/02/2024, Workshop Meeting: Popham Building
07/02/2024, Workshop Meeting: FEMA/CRS
07/09/2024, Special Meeting: FDOT-MSCOP AWARD & Tentative Millage Rate Adoption
07/16/2024, Special Meeting: FDACS Grant Application Submission

P & Z Meeting Minutes — 6/10/24, Regular Meeting
X1, Department Reports — Included in Agenda Packet
Adjournment

Any person who desires to appeal any decision at this meeting will need a record of the proceeding and for this
putpose, may need to ensure that a verbatim record of the proceeding is made which includes testimony and
evidence upon which the appeal is based. Persons with disabilities needing assistance to participate in any of
these proceedings should contact the City Clerk’s Office 48 hours in advance of the meeting,



APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: August 6, 2024
SUBJECT: FY 24/25 Budget Calendar

AGENDA INFORMATION:

Agenda Location:  New Business

Item Number: 1
Department: Finance
Contact: Lee Mathes
Presenter; Lee

BRIEF SUMMARY: Attached is the 24/25 Budget Calendar. Workshop dates may be changed or
additional workshops may be added if needed.

RECOMMENDED MOTION AND REQUESTED ACTIONS: Approve

FUNDING SOURCE: N/A

ATTACHMENTS: 24/25 Budget Calendar

STAFF'S COMMENTS AND RECOMMENDATIONS: Approve




CITY OF APALACHICOLA
2024 - 2025 BUDGET CALENDAR

July 1, 2024 Certification of Taxable Value
(Form DR-420) From Property Appraiser

July 9, 2024 Tentatively Adopt Millage Rate
Special Meeting — 6:00 PM

July 19, 2024 Enter Form DR-420 and Form DR-420MMP into OASYS
(Including Proposed Millage Rate, Rolled-Back Rate, and
Date & Time of 15t Budget Public Hearing)

July 22 - 31, 2024 City Manager & Finance Director meet with Department
Heads to discuss Budget Needs

Week of July 29, 2024 Finance Director meets with City Manager & Finance
Commissioner to review FY 23/24 Revenues & Expenses and
Discuss Upcoming FY 24/25 Budget

August 9 — 14th Draft Budget Must be Completed no later than August 14th

August 20, 2024 Budget Workshop — 6:00 PM

August 24, 2024 Property Appraiser Mails Notices of Proposed Property Taxes
to Property Owners

August 27, 2024 Budget Workshop — 6:00 PM

September 3, 2024 Budget Workshop (If Needed) Prior to Regular Meeting -
6:00 PM

September 10, 2024 First Budget Public Hearing & Special Meeting to Tentatively
Adopt Millage Rate & Budget - 6:00 PM

September 12, 2024 Submit Budget Advertisement to Apalachicola Times

September 19, 2024 Budget Ads run in Apalachicola Times

September 24, 2024 Second Budget Public Hearing & Special Meeting — Final

Adoption of Millage Rate & Budget ~ 6:00 PM

September 25, 2024 Submit Resolution Adoption Millage Rate to Property
Appraiser, Tax Collector, and Department of Revenue



September 25, 2024 Complete and Certify Final TRIM Forms in OASYS
Complete and Certify Final Taxable Value Once Received From Property Appraiser Office

October 18, 2024 Submit Trim Package to Department of Revenue
Certification of Compliance (Form DR-487)



APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: August 6, 2024

SUBJECT: Submission of proposed Addendum to existing City of Apalachicola
Encroachment/Variance Agreement

AGENDA INFORMATION:

Agenda Location: New Business

item Number: 2

Department: Administration

Presenter: Kristy Banks, on behalf of property owner David Drew
BRIEF SUMMARY:

Request to modify existing Encroachment/Variance Agreement removing prior “shed” in its
entirety and approving the replacement of the deteriorated wood deck within its prior
approved existing footprint,

RECOMMENDED MOTION AND REQUESTED ACTIONS:
Mation to adopt proposed Addendum to existing City of Apalachicola Encroachment/Variance
Agreement — copy of proposed Addendum attached,

FUNDING SOURCE:

NA

ATTACHMENTS:

City of Apalachicola Encroachment/Variance Agreement dated March 10, 2022
Proposed Addendum

Franklin County Property Appraiser information on subject property

Warranty Deed dated July 12, 2023

Survey dated 08/03/1992

Survey dated 06/07/2023

Current survey reflecting removal of “shed” and footprint of “deck” is forthcoming

STAFF'S COMMENTS AND RECOMMENDATIONS:




CITY OF APALACHICOLA
ADDENDUM TO ENCROACHMENT/VARIANCE AGREEMENT

WHEREAS, the City of Apalachicola previously granted an Encroachment/Variance
Agresment to the property owner of Block 5, Lot 5, in the City of Apalachicola on March 10, 1998,
authorizing existing encroachments into the right-of-ways of Market Street Avenue “H” and the
adjoining alleyway and also the existing set backs as shown by attachment to the originat
Adreement attached as Exhibit “A.” The property owner has made certain repairs to the decking
portion of the encroachment and was directed by City Staff to seek this Addendum to maintain
compliance with the original agreement.

WHEREAS, said applicant by his signature below hereby certifies that he has provided all
data and information regarding said property to the City and that the City has determined that it
finds no objection or reason to deny the request; and

WHEREAS, said applicant by his signature below hereby agrees and binds the applicant and
all owners, successors and assigns of the subject property to the obligations, conditions and
responsibilities setforth in this document and that such obligations and conditions shall constitute
covenants that run with the land or property; and

WHEREAS, the applicant hereby certifies that his signature below as applicant constitutes

the total owners of the property and all persons who are required to bind the property to these
conditions; and

WHEREAS, the applicant and his successors and assigns by his signature below hereby
agree to indemnify, hold harmless and defend the City of Apalachicela from and against all
personal injury and property damage, claims, demands, suits or judgements which may be made
against it by reason of said encroachment or any characteristic thereof; and

WHEREAS, the applicant by his signature below hereby binds said applicant and his
successors and assigns to the agreementthat the encroachment shall and my only be repaired and
maintained, and that once the structure to which the encroachment is connected is destroyed by
50% or more as detarmined by the City Building Inspector this variance and agreement shatl cease
and the encroachment shall be removed; and

WHEREAS, the applicant by his signature below agrees and binds said applicant and his
successors and assigns that this altowance of encroachment s subject to the rights of the City with
respect to the maintenance of any utilities that may underlie the said encroachment; and

WHEREAS, the City Commission of the City of Apalachicola, based on the above
certifications and agreements, has agreaed to allow the encroachment conditioned upon the
requirements set herein on the part of the applicant.

NOW THEREFORE, conditioned and based on the agreements and requirements set forth
herein, the City of Apalachicola has approved the variance allowing the existing set -backs and/or
encroachments onto the City of Apalachicola property subject to said conditions.



FORTHE CITY OF APALACHICOLA

Brenda Ash, Mayor

ATTEST:

Travis Wade, City Manager

State of Florida

County of Franklin

The foregoing instrument was acknowledged before me by means of [_] physical presence or [_] online
notarization, this day of August, 2024 by Brenda Ash who [_] is personally known or{ ] has produced a
driver's license as identification.

Notary Public

State of Florida

County of Franklin

The foregoing instrument was acknowledged before me by means of {_] physical presence or [_] online
notarization, this day of July, 2024 by Kathieen A, Blake who [_] is personally known or {_] has produced a
driver's license as identification.

Notary Public
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I
WHEREAS, a request has Deen made to the City f
Apalachicola by the owners of the structure set forth in the
site plan attached as Exhibit "“A", property being more
specifically described a3 Block 8§, Lot 5§, in the City of
Apalachicola, Florida, for the City f{o authorize existing
encroachments inte the right-of-ways of Market Street. Avenue
"H" and the adjoining alleyway, also the existing set backs
as shown in the attached Exhibit "A";

WHEREAS, said applicant(s) by their signature below
hereby certify that they have provided all data and
information regarding said property to the City and that the
City has determined that it finds no objection or reason to
deny the request; and ’

WHEREAS, said applicant(s) by their signature below
hereby agree and bind the applicant{s) and all owners,
successors and assigns of the subject property to the
cbligations, conditiong and responsibilities set forth in
this document and that such obligations and conditions shall
constitute covenants that run with said land or propecty; and

WHEREAS, the applicant(s) hereby certify +that their
signature set forth below as applicant{s) constitutes the
total owners of the property and all persons who are required
to bind the property to these conditions; and

WHEREAS, +the applicant(s) and their successors and
asgigns by their signature below hereby agree to indemnify,

hold harmless and defend the City of Apalachicola from and’

against all personal injury and property damage, claims,
demands, suits or judgements which may be made against it by
reason of said encroachment or any characteristic thereof:
and

WHEREAS, the applicanti{s) by their signature below
hereby bind said applicant and their successors and assipgns
to the agreement:that the encroachment shall and may only be
repaired and maintained, and that once the structure to which
the encroachment is connected is destroyed by 50% or more as
determined by the City Building Inspector this variance and
agreement shall cease and the encroachment shall be removed!
T and

WHEREAS, the applicant{s) by their signature below
agree and bind said applicant(s) and their successors and
assigns that this allowance of encroachment is subject to the
rights of the City with respect to the maintenance of any
utilities that may underlie: the said encroachment; and
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WHEREAS, the City Commission of the City of
Apalachicola, based on the above certifications and
agreements, has agreed to allow the encroachment conditioned

upon the requirements set herein on the part of the
applicant(s).

NOW THEREFORE, conditioned and based on the agreements
and requirements set forth herein, the City of Apalachicola
has approved the variance allowing the existing set-backs

and/or encroachments onto the City of Apalachicola property
subject to said conditions,

FOR THE CITY OF APALACHICOLA

Wﬁw

ATTEST: Robert L., Howell, Mayor’

Ll

Betty Tasllor-Wekh, City Clerk

By the signature(s) below, I/we hereby certify that I/we

are the sole owners of the property on which the structure is
principally located as set forth in the attached site plan
that by we by the signatures below agree, warrant and certify
to the matters set forth above in this agreement and hereby
bind our successors and assigns of the subject property to
these conditions as covenants running with the land. ’

DATED this /47 day of Maxed . 1998,

S0, ol bt \ it

Witness: Linda Maloy Applichlt e¥tfford J. Allen
Witness! Deborah J. Shiver Applicant

STATE OF FLORIDA - COUNTY OF FRANKLIN

I HEREBY CERTIFY that on this day, before me, an officer
duly authorized to administer ocaths and take acknowledgments,
personally appeared _Clifford J. Allen y known to
me to Dbe the persaon described in and who executed the
foregoing instrument, who acknowledpged bLefore me that he
executed the same, that [ relied upon the following form of
identification of the above~named person:i personally known to

me .mmmﬁmm%#_, and that an ocath {(was) (xewstnodd) taken.
'Q\\} \‘.\?..mﬂgl/ '%,/ .
wi EE@WﬁﬁT&#@“@;a“d official seal in the County and
State of #fap¥idnts 10thday of March , MNRETKK
Sxi Y eia® %l 1998.
EC R T [ £ ) (]
‘%ﬁ..-.) &oﬂjd!d “\ﬁ‘:‘ tsp. .o'é‘}‘;: “\, -
7317 SRR NOTARY PUBLIC: l
RIS

Ui
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“AFranklin County search o f

FRAMKLINCOUNTYFLORIDA.COHR

Hlome  Infonmation Exemptions Confact s About s Taw Rol/Budaet

Mitlage Hales

Property Search You are here: Franklin County > Property Search

Parcel 01-095-08W-8330-0005-0041

Owners

DREW DAVID

103 PINEHURST WAY
CARROLLTON, GA 30116

Parcel Summary
. iﬁfmnn ;
, 32320
CuseCode  000100; SINGLE FAMILY
Tnx i}istrict_ _3: CITY OF APALACHICOLA, ;

J{(UJH !
Towns m» {95‘
| Hange 8W |
‘;«m et.sj- . .OOOO

Keyline Description

BL5NW 1/2L0T 4

OR/FF/504 150/176 226/610

OR/529/5 1368/610

Value History

o mar amm 2021 2020 2009 2018

TotalBuiidingValue  © $7984 $4405  $4404  $3854 .  $3854  $3303

: mtla,.mit(z*u;eé\uiug?WV'M 7$O; $0 %0 $0:§7 %0 %0

Land Vale | $39000  $25500 . $42000  $2610  $2610  $2,610
AglandVelie %0 g0 g0 0 $0 %0

:'M,..!m AglandValue $0 0 $0 0 %0 $0



: ; o023 L p022 007 . ){;){, ) "Q(}i?- D018
MarketValie  $46984 §29905 946404 36464 $6464. 35913
CMssessedVstwe 198603 $7821 $7,110°  $6464  $6d64  $5913
Gemptvave . so. 0 so so. s %0
Taxablevalie 1 §8603 | §7821 0  §7,110  $6464|  $6464  $5913

Document/T ransfer/Sales Hlstory

()mual RLcm d ! Official Record Bote Type W/ Sala Pr:ce;: Qwnership Fla;;lf
‘- ' ' © Grantor: :
: . : ‘ " ALLEN
C WD ; ? Warranty CLIFFORD J
. VRAIRN . 20 - - . N :
202319003542 2319003542 2023-07-12 ' Deed Improved $400,000 | Grantee:
: i ;_ , : . DREW
- DAVID
: - Grantor:
Warranty - - MARSHALL
1 improved | $5,500  Grantee:
: ALLEN

 WDO529/0005  0529/0005  1995-12-20
£ : | - Deed

Buildings
Bu:ldmg # 1, Section # 1, 4404, RESIDENTIAL

. : H{ Y "(i S \ 0% { ziac» S Mormal®% % T
Type . Model T Repl Cos VeBIL T WaY Otferss . Homal% . Vaiue
: : Fi : frberyy : ; Dhar : Dpl - Cond :

000104 01 '5”'“430‘ © $29.495 ;1935;19351”‘12}00% | 7200% - 2800% - $8259
Structural Elements Subareas

WPL ;';-‘Ggégi,;.{:,:c;{:; : -EM.C‘Q(;{(:-  Details ‘li'if-s):e- GU;&ANC Drrrc\ i.ﬁ LJc]‘}L; !\d usted Aves
EW  ExteriorWall 01 - MINIMUM  BAS . 430 100% 430
RS i RoofStructure : 03 | GABLE/HiP - Jop 60 20% 12

RC RoofCover 01 [ MINIMUM - - USp 45 40% = 18

W InteriorWall | 02 . WALLBD/WD :
F Interior Flooring 09 ;:'PENEWOOD

AC B Aerondltlonmg (‘}71 NONE .:

HT Heating Type 01 é'NONE -

. BDR é"Bedrooms 000
BTH Bathrooms - 100
PLiPlumbing 000
PR Frame
SH  StoryHeight - 0.00



Prepared by and retum to;
Kristy Banks

Kristy Branch Banks, P.A.
171 US Hwy 98 W Suite A
Eastpoint, FL 32328

(850) 670-1285

File Number: FP23-168
Will Call No.:

[Space Above This Line For Recording Dara]

Warranty Deed

This Warranty Deed made this 12th day of July, 2023 between Clifford J. Alles, an unmarried man, whose post
office address is 48 Avenue H, Apalachicola, FL 32320, grantor, and David Drew whose post office address is 143
PincHurst Way, Carrollton, GA 30116, grantee:

(Whenever used herein the terms *grantor” and “grantee” include all the parties to this instruntent and the heirs, legat representatives, and assigns of
individunls, nnd the successors and assigns of corporations, trusts and {rustees)

Witnesseth, that said grantor, for and in consideration of the sum of TEN AND NO/100 DOLLARS ($10.00) and other
good and valuable considerations to said grantor in hand paid by snid grantee, the receipt whercof is hereby acknowledged,
has granted, bargained, and sold to the said grantee, and grantee’s heirs and assigns forever, the following described land,
situate, lying and being in Franklin County, Florida to-wit;

The North one-half of Lot Four (4), All of Lot Five (5), and AM of Lot Six (6) of Block 5, City of
Apalachicoly, Florida, according to the Official Map of said City, adopted Scptember 12, 1946 by the
City Conumission of Apatachicola, Franklin County, Floridas,
Parcel Identification Number: 01-095-08W-8330-0005-0060

Together with all the tenements, liereditaments and appurtenances thereto belonging or in anywise appertaining,

To Have and to Hold, the same in fee simple forever,

And the grantor hereby covenants with said grantee that the grantor is Jawfully seized of said land in fee simple; that the
grantor has good right and lawful authority to sell and convey said land; that the grantor hereby fully warrants the title to said
fand and will defend the same against the Jawful claims of ail persons whomsoever; and thal said land is free of all
encumbrances, except taxes accruing subsequent to 12/31/2022,

In Witness Whereof, grantor has hereunto set grantor's hand and seaf the day and year first above written.

File Numbes: F0'23-168

Inst, Number: 202319003542 Book: 1368 Page; 610 Page 1 of 2 Date: 7/13/2023 Time: 8:38 AM
Michele Maxwell Clerk of Courts, Frankiin County, Florida Doc Deed: 2,800.00 Dac Mort: 0.00 Int Tax: 0.00



Signed, sealed and delivered in our presence:

Buond=S. Rundy Lty ot

Witness : © Clifford ). Allen -
I’rintedNamf_:i:l BF’M‘}“ S. ifﬁ"ﬂ e
PO Address: L A YW
.f t
- kegpend- Cdian g

Printed Name: Wongteny Serniols Basf 2.,

PO Address: JJ_L_Q(«M&%L‘S“ e A
21329

State of Florida

County of Franklin

The foregoing instrument was acknowledged before me by means of [}ﬁﬂysical presence or [_} onling notarization, this
12th day of July, 2023 by Clifford I. Allen wlly:‘}dsq)ersonaily known or [_} has produced a driver's license as
identification,

‘, L

[Seal] Notary Public ) oo

o o Print Name: LW (- %N\/h..f,

L% KRISTY BRANCH BANKS My Commiission Expires: _J L) g R
igf Commission # HH 242742 '

e Explres Aprd 18, 2007

File Number: FP23-168 Warnsanty Decd - Page 2

Inst. Number: 202319003542 Book: 1368 Page: 611 Page 2 of 2 Date: 7/13/2023 Time: 8:38 AM
Michele Maxweill Clerk of Courts, Franklin County, Flarida Doc Deed: 2,600.00 Doc Mort: 0.00 Int Tax: 0.00
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FLAY OF FQUNDAN P SURVEX CERTIFTED TO:
[OLD REFUBLIC MATIONAL FITLE LrRURANCE COMPANY

DAPLD DREW,

RITY RRANCH BANKS, PA,




APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: August 6, 2024
SUBJECT: Encroachment Agreement Request for 109 MLK Ave

AGENDA INFORMATION:

Agenda Location:  New Business

Item Number: 3

Department: Planning/Zoning

Contact: Bree Robinson/Travis Wade
Presenter: Travis Wade

BRIEF SUMMARY: Realtor Shaun Donahoe is requesting an encroachment agreement related
to a 9’ encroachment into the City alley for the building formerly known as Q's Lounge, located
at 109 MLK Ave. Mr. Donahoe states that the encroachment has existed for more than 100

years and provided a letter from the Florida Department of State stating that the property is
registered on the National Register of Historic Places (NRHP}.

RECOMMENDED MOTION AND REQUESTED ACTIONS: Recommend motion to approve
encroachment agreement for the existing structure with caveat that no new encroachment can be
added and thatin the eventthe building is removed, any hew construction must adhere to setbacks and
may not occur in the City right of way.

FUNDING SOURCE: N/A

ATTACHMENTS: Survey and NRHP letter from Department of State

STAFF'S COMMENTS AND RECOMMENDATIONS:




PLAT OF BOUNDARY SURVEY CERTIFIED TO: GRAPHIC SC”ALE

KIMBERLY TIPTON-VALENTINO, o T 2. YA S S o
JENNIFER QUINN, . . BLOCK 167/
KRISTY BRANCH BANKS, P.A., - N /s i
OLD REPUBLIC NATIONAL TITLE N 4{4:% N < LOT 1
INSURANCE COMPANY B BPgm BLOOK 167
5045,1420 2 SRR
Ewnus.suomc' Wk FRC / / _ U
(5/87) {(5/87) 8 e NIGEHI6E
LOT 8 4261 . (NO 1DY g\ . gg_gg_éxg)l
BLOCK 167 oéé@ : ,
oo P
\OCP.

2. BLOCK 167
—7"4,\ 0.14 ACRESE:
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LEGEND
RP RECORD PLAT
~ R/W RIGHT-0F=WAY
M MEASURED
LEGAL DESCRIPTION: __M,— NOT TO 5CALE
Lot 10, Block ™67 of the CITY OF APALACHICOLA, os A POINT NOT SET OR FOUND
per map or plat thereof in common use on file at the Fou FOUND CONCRETE MONUMENT
Clerk of the Circuit Office In Fronkiin County, Florida. iR FOUND IRON ROD
ARG FOUND  (5/8%) IRON
. ROD ANO CAP
NOTES: e SIRG  SET (5/8") IRON ROD
1. SURVEY SOURCE: Record plol and o flald survey performed by the AND CAP #7160
undersigned survayor. P FOUND IRON PIPE
BEARING REFERENCE: ALL BEARINGS estobilshed by Florida Grid North dotum. Po% ELECTRIC UTILITY POLE

NO IMPROVEMENTS hove besn located in this survey other than shown hereon. OHE OVERHEAD ELECTRICAL UNES

Thare ors NO VISIBLE ENCROACHMENTS other thon those shown herson.
This survey Is dependent upon EXISTING MONUMENTATION:

Not volld without the signoture ond the originel roised seol of

o Florida licensed surveyor ond mopper.

ELEVATIONS shown hereon were estoblished using NAVD 1988 dotum.
B. FLOOD ZONES ond SETBACKS depicted hereon ara not to be

used Tor construction permitting purposes. Al FLOOD ZONES ’
ond SETBACKS should be verified by the appropriote County

Deparlments. FLOOD ZONE INFORMATION:

Subject property Is locoted in Zones "X as per Flood
Insurance Rate Map Community Panel No; 120089 0526F,
index date: Februory 05, 2014, Frankiin County, Florido,

Dok N

™

T burmon Roddenberry & Assoclates, Ine.

PROPE'%‘MM{L SURVEYORS AND MAPPERS
POBOXI00 « [35SHELDONSTREET » SOPCHOPPY, FLORIDAIISE
PROMENVHIER MEITUN FAX NUMBER LFEE-110
LRI TIH

DATE: 08/21/24 | DRAWM BY: B0’ 1.9, PER PLAT | counrr FRANIKLN
AILE: 2440 DATE OF LAST FIELD WORK: | CHECKED BY: ;
2.0%0 08/26/24 o J0B HUUBER: 24-402




Inat: 202219003030 Date: 03/17/2022 Time: 2:14PM

Page § of 3 B: 133G P: 159, Michele Mavwell, Clerk of Court Frand
County, By: 8M

Depaty Clerk

City of Apalachicola Encreachment/Variance Agreement

WHEREAS a request has been made to the City of Apalachicola by the owner(s) of the Property setforh
in the survey attached as Exhibit "A", Property being more specifically described as the Beginning st the
Northeast corner of Lot 10, Block “35” of the City of Apalachicola, a subdivision as per map or plat in
common use on file at the Clerk of the Circuit Office in Franklin County, Florida, said point also lying on the
Northwesterly right-of-way boundaty of Avenue “B”. From said POINT OF BEGINNING and leaving said
right-of- way boundary run North 40 degrees 00 minutes 11 seconds West 120.04 feet, thence run South 49
degrees 56 minutes 25 seconds West 50,76 feet, thence run South 40 degrees 00 minutes 11 seconds East
120.04 feet lying on the Northwesterly right-of-way boundary of Avenue “B”, thence run North 49 degrees
56 minutes 17 seconds East along said right- of-way boundary 50.76 feet to the POINT OF BEGINNING.

The above described being a portion of Lot 9 and Lot 10, Block “35” of the City, ralachicola , Florida
now in common use, for the City to authorize any and ali existing encroachmen setbacks and onto
the City Right-of-Way (ROW) of that alley running on the Eaﬂem Boundaty of the Property as shown
in attached Exhibit "A". ; P

WHEREAS, said applicant(s) by their signature belowhemby cemfy that they have pm\nded all data
and information regarding said Property to the City and that the Cuy has determmed that it finds
no objection or reason to deny the request; and

WREREAS, said applicant(s) by their signature below hereby agree and bind the applicant(s) and all
owners, successors and assigns of the subject property to the obligations, conditions and
responmblhtles set forth in this document and that such obhgatlons and conditions shall constitute
covenants that run with said land or property; and :

WHEREAS, the applicant(s) hereby certify that their signatures set forth below as applicant(s)
constitutes the total owners of the property and all persons who are required to bind the propertyto
these conditions; and

WHEREAS, the applicant(s) and their successors and assigns by their sigaature below hereby agree
to indemnify, hold harmless and defend the City of Apalachicola fromand against all personalinjury
and property damage, claims, demands, suits or judgments which may be made against it by reason
of said encroachment info existing setbacks and ROW or any characteristics thereof; and

WHEREAS, the applicant(s) by their signature below agree and bind said applicant(s) and their
successors and assigns that this allowance of encroachments is subject to the rights of the City with
respectto maintenance of any utilities that may underlie the said encroachments: and

WHEREAS, the applicant(s), by their signature below hereby bind said applicant(s) and their
successors and assigns to the agreement that the encroechment shall and may only be repaired and
maintained under certain conditions, specifically that once the structure to which the encroachment
is connected is destroyed by 50% or more as determined by the Building Inspector/Official this
encroachment/variance agreement shall cease and the encroachment shall beremoved; and

WHEREAS, the City Commission of the City of Apalachicols, based on the above certifications and
agreements, has agreed to alfow the existing encroachments conditioned upon the requirernents set
herein on the part of the applicant(s).

NOW, THEREFORE, conditioned and based on the agreements and requirements set forth herem,
the City of Apalachicola has approved the existing encroachments illustrated in Exhibit “A” to extend
onto City of Apalachicola property subject to said conditions,

;\Nﬂ AR TICIN Uanl 1738 Dana: 10 Pane T of 3 Date: 5/1 /72022 Time! 214 PH



IN WITNESS WHEREOF, the undersigned partics have hereby caused this Agreement to be duly executed on the day and
year first written,

CITY OF APALACHICOLA ATTEST

Title: qu& Title: &\-u; mﬂﬁy‘\(

Date: 5 !5 lm Date: 5. ':5"22—

By the signature(s} below, Iwe hereby certify that Jwe are’ the sole owmers of the propeny on

which the encroaching structure is principally located as sct forth in the atiached survey {(Exbibit A) and that
Iwe by thesignatures below agree, warrant and certify to the matters set forth above in thig agreement and
hereby bind our successors and assigns of the subjent property to these conditions as covenants running with
the land.

' By: Muﬁ(vp A
Widess: _ Name: Michael A, J
Witness: Naglp! JessicaH. Dykes d

STATE OF FLORIDA

COUNTY OF _FranJelin

The foregoing instrument was acknowledged bofore me, by means of _gphysical presence or ____ online

notarization, this |"7 day of Maﬁ , 2022, by Michael A JaseS, who are personally known to me ‘me or who
produced as ido ﬂcation. Blea H DUYES

NOT PUBLI

SR, KIMBERLY L. JOHNSON
A% Commisson # 66932241

¥ expires January 15, 2024
5 .9 Boru?led They Trop FEN Inwummw»—mw

NuURDer 202219003030 Book: 1336 Pade: 160 Paae 2 of 3 Date: 5/177202X Time! 2114 ¥



PLAT OF BOUNDARY SURVEY CERTIFIED TO:

MARK A. MCVEY & CAROL H. CAVALLARO, GRAPHIC SC
MANAUSA, SHAW & MINACCL P.A., A S S
INVESTORS TTTLE INSURANCE COMPANY . e

<
AR
3 ¥ 1 inch = 80 ft
317R1c ) (:,0"5535‘”@ FIRC
> 45\' %2-)
FIRC N4SIDIAE B8
(1 /2") 1,66 (M
LLEGIBLE .
RS %
“')1\6. R “ E‘:&‘%yb 4
e o 7
ARG (%) \\‘%’p RORTHEASTERLY ‘t&% ¢
#7160 A0 o1 o
BLOCK 3, )\ %,
>
e o = AP (3/4%)
/ # G N & &%
K /TR Y. 72 "N .9‘9 A
/ %, ' > & §
‘o.
BN,
Y
& HONDIEASTERLY Gy,
- - RSy
LEGEND yi: 4, v
- <}
Fip FOUND IRON PIPE 2, %,
RP RECORD PLAT %, ;% oVERE
R/W  RIGHT-OF-WAY %
M MEASURED >/ N
M~ ot 0 scae 12
SRC  SET 5/8" RE~ROD #7160 )
FIRC  FOUND IRON ROD AND CAP ;1;?1% 0( )
@ AIR~VAC MANHOLE
)] SANITARY SEWER MANHOLE . - £
WATER VALVE LR
OHE  OVERHEAD ELECTRIC -

m TELEPHONE PEDESTAL
> UnUTY POLE

LEGAL DESCRIPTION:

Northeasterly 1/2 of Lots ¢ & 10, Block 35 of th
City of Apalachicola, o subdivislon as per mop or plat 2
in common use on file ot the Clerk of the Circuit

Office in Franklin County, Florida.

NOTES

1. SURVEY SOURCE: Record plat, previous survey performed by this firm (Job No. 04-732,
dated 6/27/13) and a fleld survey performed by the undersigned surveyor.

BEARING REFERENCE: Northeasterly boundury of subject porce! belng South 40
degreses 00 minutes 11 seconds Eust as per pravious survey mentioned above.

NO {(MPROVEMENTS have been located [n this survey other than shown hereon.
There are NO VISIBLE ENCROACHMENTS other thon those shown hereon.
This survey is dependent upon EXISTING MONUMENTATION.

Blad camttd wlhh wiid Ab o wlmw ediiwa wmad dho cwicles]l wcoload sacl oF

SE Number: 202219003030 Book: 1336 Page: 161 Page 3 of 3 Date: 5/17/2022 Time: 2:14 PM
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REGULAR MEETING
APALACHICOLA CITY COMMISSION
TUESDAY, MAY 3, 2022 - 4:00PM
BATTERY PARK COMMUNITY CENTER
1 BAY AVE,, APALACHICOLA, FLORIDA 32320

Agenda

You are welcome to comment on any matter under consideration by the Apalachicola City
Commission when recognized to do so by the Mayor. Once recognized please rise to the podium,
state your name for the record and adhere to the three minute time limit for public comment.
Comments may also be sent by email to the City Manager or to Commissioners.

L Call to Order
* Invocation
° Pledge of Allegiance .

IL. Agenda Adoption
1. Public Comment

IV.  Unfinished Business :
1. Resolution 2022-02 -Private Building Inspection Discount

V. New Business
1. Apalachicola Bay Restoration — Dr, Sandra Brooke
Apalachicola Main Street July 3rd Fireworks Event
107 Ave B Encroachment Agreement — Dykes, James Property
Schedule second workshop for Noise Ordinance
Request to expend ARPA funds for spray field tractor and implement

Eal S

n

VL.  Mayor and Commissioner Comments — Reports Attached
VIL.  City Manager Communications ~ Report Attached

VII. Finance Director Communications — Report Attached
IX.  Grants Coordinator Communications — Report Attached

2

Attorney Communications — Report Attached




FLORIDA DEPARTMENT Of STATE

RON DESANTIS CORD BYRD
Govemor Secretary of State
January 30, 2024

Ms. Andrea Pendleton
10 Big Oaks
Apalachicola, Florida 32320

RE: PSIQ response for 109 Martin Luther King Avenue (FMSF# FR00715), Apalachicola, Florida 32320,
Frankling County,

Dear Ms. Pendleton,

Thank you for submitting a Preliminary Site Information Questionnaire (PSIQ) for the above referenced
project. Congratulations! After reviewing the submitted materials, our office has determined that the
building is already listed in the National Register of Historic Places (NRHP) as a contributing resource to
the Apalachicola Historic District. It is listed at the local level under the following Criteria A areas of
significance: Architecture, Commerce, Community Planning, Economics, Exploration/Settlement, and
Industry,

A property that contributes to a historic district is listed in the National Register. To contribute to a historic
district, properties must meet all three criteria for listing—age, significance, and integrity—just as they
would need to for individual listing, As such, the National Register views both individual listing and
contributing status as equal. In other words, a property is either in the National Register, with the full honors
that designation accords, or it is not.

However, youmay still pursue individual listing for contributing resources if the property is significant for
reasons other than the areas of significance the Historic District is listed under.

If you have any questions, pleasc contact me by email at samantha.schmidt@dos.myflrodia.com, or by
telephone at (850) 245-6365.

Sincerely,
N

M
chmidt

Historic Preservationist
Florida Bureau of Historic Preservation

Division of Historical Resources
R.A, Gray Building » 500 South Bronough Streets Tallahassee, Florida 32399
850.245.6300 » 850.245.6436 (Fax) + FLHeritage.com




APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: August 6, 2024
SUBJECT: 196 8'" Street

AGENDA INFORMATION:

Agenda Location:  New Business

Item Number: 4

Department: Planning/Zoning

Contact; Bree Robinson/Travis Wade
Presenter: Richard Dagenhart

BRIEF SUMMARY: Mr. Richard Dagenhart and Mr. Wes Warren are requesting an existing
encroachment agreement for a three-foot encroachment into the 8th Street right-of-way at

the Ziegler Store Bed and Breakfast {196 8t Street), a historic commercial building in the Hill
Community. Included in the encroachment will be a chain drain and rain barrel to retain
volume of a 24 hour/25-year storm runoff from the encroaching roof. The rain barrel will drain
to the proposed landscaped 8th Street ROW as shown on the site plan.

RECOMMENDED MOTION AND REQUESTED ACTIONS:

FUNDING SOURCE: N/A

ATTACHMENTS: Property survey, site plan, and historic photographs of the building.

STAFF'S COMMENTS AND RECOMMENDATIONS:




Dear Commission Members:

This is a request by Wes Warren, owner of the former Ziegler Store 196 8 Street, regarding encroachments on the City’s
8t Street right-of-way.

The P&Z Board approved a special exception to convert the Store for a bed and breakfast and conditionally approved a
Certificate of Appropriateness July 8, 2024, The conditions are to {1) gain Commission approval for proposed encroachments,
(2) return to the PSZ for approval of a sign permit, (3) complete the Stormwater Management Plan, and {4) confirm afley
access for parking. Approval for encroachments is the most important first step for full approval.

The Ziegler Store is a fisted historic building. It was originally located at 7*" and Ave., |, it was moved to its current location is
the early 1960's and continued operations for some time. It has been vacant for many years. The plan is to rehabllitate the
building into a two-unit bed and breakfast, retaining historic features as much as possible and fully restoring the front
elevation, including a metat canopy and original signs, guided by historic photographs. The building itself encroaches about 3
feet into the 8tStreet right of way. See the attached property survey.

The approval request is as follows.

e A corrugated galvalume canopy will replicate the historic metal canopy over the store entry, It will be about 10 feet
wide and project 3 feet from the front of the building. This wili be a total of about 6 feet into the 8" Street right of
way. The canopy supports will be welded steel angles on about 3-foot centers. There will be no supporting columns.
The historic 5-ft x 8-ft entry door will be replaced by a Dutch double door acting as a window for one B and B unit. It
will not be a building entry. The other unit has a large historic window,

¢ The canopy will drain into a 4 inch round galvanized gutter and then flow with a chain drain (if feasible) to a 160
gallon galvanized rain barre! below. The details of the drain and the capacity of the rain barrel will be confirmed in
the Stormwater Management Plan. The rain barrel will be about 2'-6” in diameter and about 4 feet tall, it will sit
directly below the 4-inch cutter and chain.

e The restored building “front yard” will be landscaped with ground cover plantings and will be irrigated with a
spreader from the rain barrel. This will also serve to infiltrate stormwater.

s The new sign for the bed and breakfast will replicate the projecting historic sign, as shown in the historic photograph.
The sign itself is about a 2-foot circle with a suspended rectangular sign below. it hangs about S feet from the front of
the bullding on a 10-foot galvanized iron pipe projecting from the building. The pipe is suspended by a steel chain
attached to the building front. (The historic pipe and chain are still hanging from the building) Guy wires will be
attached to deal with wind loads. The sign lettering has not been designed but will include the name - Ziegler $tore
Bed and Breakfast, address, and phone number on the rectangular with a logo designed for the circle sign. The tota!
extension over the 8% Street right of way is about 13 feet, The bottom of the rectangular sign will be about 12 feet
above the ground; the iron pipe will be about 15 feet above the ground, The sign will not be lighted. There is
sufficient ambient light from the nearby streetlights.

= |f available, a traditional 2-ft diameter Pepsi bottle cap sign and a Nehi (or other branded) 2-3-ft high thermometer
will be mounted on the front of the building.

See the following photographs and illustrations.

Site Survey showing building encroachment,

Historic Photo of Ziegler Store on 7% and Ave. |

Historic Photo of Ziegler Store on 8t Street after relocation.

Site Ptan showing the canopy, rain barrel, sign and landscaped “front yard"”.

Ziegler Store 8t Street elevation showing the canopy, rain barrel, and sign.

Ziegler Store Cross Section showing the canopy, rain barrel and sign and “front yard”
The fuli set of schematic design drawings are included separately.
Many thanks,

Wes Warren, Owner and Richard Dagenhart, Architect
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APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: August 6, 2024
SUBJECT: Apalachicola First Baptist Christian School

AGENDA INFORMATION:

Agenda Location:  New Business

Item Number: 5

Department: Planning/Zoning

Contact: Bree Robinson/Travis Wade
Presenter: Travis Wade

BRIEF SUMMARY: Pastor leff Strickland has requested a waiver/refund of the $1,600 variance
fee paid by the First Baptist Christian School. The school is requesting a variance for a fence on
the property and has requested that the fee that was paid be refunded to them. The variance
request is scheduled to be heard by the Board of Adjustments on Maonday, August 19 at 6pm.

RECOMMENDED MOTION AND REQUESTED ACTIONS:

FUNDING SOURCE: N/A

ATTACHMENTS: None

STAFF'S COMMENTS AND RECOMMENDATIONS:




APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: August 6, 2024
SUBJECT: Riverfront Park

AGENDA INFORMATION:

Agenda Location:  New Business

item Number: 6
Department: Parks and Recreation Committee
Presenter. Donna Ingle

BRIEF SUMMARY:

A decision needs to be made regarding the fountain at Riverfront Park. Volunteers have been
maintaining many items within the park including the fountain before it was shut down.
Currently there is not a potable water source for Riverfront Park which is badly needed for the
public.

RECOMMENDED MOTION AND REQUESTED ACTIONS:

The Parks & Recreation Committee is requesting the City Commission to formally decide the
future of the fountain. There are two options:

{1) Fix and maintain it
{2) Remove it and landscape the area to include a passive sculpture element that reflects
the history and maritime character of Apalachicola.
FUNDING SOURCE:

Unknown

ATTACHMENTS:

STAFF'S COMMENTS AND RECOMMENDATIONS:

The Parks & Recreation Committee is recommending that the fountain be removed due to the
chronic problems it has experienced over the years. A potable water source does need to be
restored. If the recommendation to remaove the fountain is approved the Parks & Recreation
Committee will bring to the City Commission options for landscaping this area of the park.



APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: August 6, 2024
SUBJECT: Ordinance 2024-04 FWC No Wake Ordinance

AGENDA INFORMATION:

Agenda Location:  New Business

Item Number: 7

Department: Administration
Contact: Travis Wade
Presenter: Travis Wade

BRIEF SUMMARY: After the deadly boating accident in Scipio Creek in 2023, FWC scheduled
installation of No Wake Zone signs in the Apalachicola River channel. The No Wake Zone will
extend north in Scipio Creek as shown in the attached map. However, the FWC requires
signage notifying boaters to “"Resume Normal Safe Operation” at the end of the No Wake Zones
(See Map A). That sign will be placed south of several creek front businesses and will allow
boaters to create a wake that could be dangerous and damaging to vessels. This Ordinance wiil
replace that sign with a “No Wake” sign and the “Resume Normal Safe Operation” sign will be
moved to the north side of the Mill Pond. Additionally, a “No Wake” sign will be placed north
of the Mill Pond for southbound vessels to protect those businesses from dangerous wake. |
spoke with FWC and they advised that by passing the attached Ordinance, and completing
paperwork that | have already begun, the No Wake Zone will be extended to a point
immediately north of the City’s Scipic Creek Marina (Mill Pond).

RECOMMENDED MOTION AND REQUESTED ACTIONS: Motion to approve the 1st reading of
Ordinance 2024-04 and proceed with Public Notice and Adoption process.

FUNDING SOURCE: N/A

ATTACHMENTS: Ordinance 2024-04; FWC No-Wake Ordinance

STAFF'S COMMENTS AND RECOMMENDATIONS: Recommend approval of 1% Reading.




ORDINANCE 2024-04

AN ORDINANCE RELATING TO CITY OF APALACHICOLA;
AMENDING BOATING RESTRICTIONS/REGULATIONS FOR
THE SCIPIO CREEK AREA; PROVIDING FOR PENALTIES;
PROVIDING FOR CODIFICATION; PROVIDING FOR
SEVERABILITY; AND, PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, hoating safety concerns were broughtto the attention of City of Apalachicola

officials around Scipio Creek and the Scipio Creek Boat Ramp within the Apalachicola

River; and

WHEREAS, Florida Statutes § 327.46(1)(b) authorizes the City of Apalachicola to
establish Idle Speed No Wake boating safety zones by ordinance without additional

agency approval within 300 feet of public boat ramps; and
WHEREAS, the City of Apalachicola haselected to establish Idle Speed No Wake boating

safety zones around Scipio Creek and the Scipio Creek Boat Ramp within the

Apalachicola River.

NOWTHEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF APALACHICOLA,
FLORIDA:

SECTIONI . City of Apalachicola Ordinance 2024-establishes the following boating

restrictions.

1. Pursuant to Florida Administrative Code Chapter 68D-23.103, “Idle Speed
No Wake” and “ldle Speed” may be used interchangeably and mean that a vessel must
proceed at a speed no greater than that which will maintain steerageway and headway:.
At no time is any vessel required to proceed so slowly that the operator is unable to
maintain controlover the vessel or anyother vessel or objéct that it hasundertow. 2. idle
Speed No Wake boating safety zone from shoreline to shoreline, on Scipio Creek,

southeast of a line that passes through a point (29°44’09”N 84°59°41"W) perpendicular



to the centerline of the waterway, and northwest of a line that passes through a point (29°
43°831"N 84° 59°33"W) perpendicular to the centerline of the waterway, as depicted in
the attached Exhibit A.

SECTION 2. PENALTY. The provisions of this section may be enforced by any law
enforcement officer as defined in Section 943.10, Florida Statutes. Pursuantto Section
327.73, Florida Statutes, any person cited for a violation of any such provision shall be
deemed to be charged with a noncriminalinfraction, shall be cited for such an infraction,
and shall be cited to appear before the county court. The civil penalty for any such
infraction is $50, except as otherwise provided for allowable county court costs for
boating infractions. Where a statute or administrative rules are referenced herein, this

shall mean the most recently adopted version of said statute and administrative rules,

SECTION 3. REFERENCE TO OTHER AUTHORITY. Where a statute or
administrative rules are referenced herein, this shall mean the most recently adopted

version of said statute and administrative rules.

SECTION 4. CODIFICATION. The provisions of this ordinance shall become and
be made a part of the code of laws and ordinances of the City of Apalachicola. The
sections ofthis ordinance may be renumbered or re-lettered to accomplish such, andthe

word “ordinance” may be changed to “section”, “article”, or any other appropriate word.

SECTION 5. EFFECTIVEDATE. This Ordinance shall be effective upon completion
of the following: approved and adopted pursuant to the City of Apalachicola’s procedure,
approval by the Florida Fish and Wildlife Conservation Commission pursuant to Section

327.48, Florida Statutes and upon posting of the regulatory markers.



This Ordinance was read and adopted on » 2024. Motion to adopt

Ordinance was made by Commissioner » second by Commissioner

Voting Aye:

Voting Nay:
FOR THE CITY COMMISSION OF THE
CITY OF APALACHICOLA

ATTEST:

Sheneidra Cummings, City Clerk Brenda Ash, Mayor
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APALACHICOLA CiITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: August 6, 2024
SUBJECT: Floodplain Ordinance 2024-05

AGENDA INFORMATION:

Agenda Location:  New Business

item Number: 8

Department: Building Department
Contact; Dan Hartman/Travis Wade
Presenter: Dan Hartman

BRIEF SUMMARY: The City participates in the National Flood Insurance Program (NFIP} and
anticipates applying to the NFIP community rating system. In order to maintain eligibility and
compliance with the NFIP periodic updates to the City’s floodplain management ordinance are
necessary. This ordinance provides for the most recent updates required to bring the City into
compliance with federal and state floodplain management requirements,

RECOMMENDED MOTION AND REQUESTED ACTIONS: Motion to approve 1% Reading of
Flood Plan Ordinance 2024-05 and proceed with Public Notice and Adoption process

FUNDING SOURCE: N/A

ATTACHMENTS: Ordinance 2024-05: Flood Plain Ordinance

STAFF'S COMMENTS AND RECOMMENDATIONS: Approve.




ORDINANCE NO. 2024-05

AN ORDINANCE OF THE CITY OF APALCHICOLA, FLORIDA AMENDING
ORDINANCE 2013-02 ALSO REFERRED TO AS THE CITY OF APALACHICOLA
FLOODPLAIN MANAGEMENT ORDINANCE; PROVIDING FOR AMENDMENT OF
THE SUBPART B, CHAPTER 101, SECTION 101-8 DEFINITIONS AND AMENDMENTS
TO THE FLORIDA BUILDING CODE CHAPTER 107, SECTIONS 107-1, 107—4, 107-35,
107-74, 107-75, 107-101, 107-131, 107-132, 107-133, 07134, 107156, 107186, 107187,
107-251, 107-303, 107-326, 107-359, 107-361, 107-381, 107472, 107—474, 107475, and
107-476 AND DELETION OF SECTIONS 107-252, 107-253, 107-254, 107-284, 107-384,
107-35, 107-386, 107-473, 107-474, 107-475, 107-480, 107 481, 107-482, 107-483;
PROVIDING FOR APPLICABILITY AND SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Legislature of the State of Florida has, in Chapter 166, Florida
Statutes, conferred upon local governments the authority to adopt regulations designed to
promote the public health, safety, and general welfare of its citizenry; and

WHEREAS, the City of Apalachicola participates in the National Flood Insurance
Program and anticipates applying to the NFIP Community Rating System, a voluntary
incentive program that recognizes and encourages community floodplain management
activities that exceed the minimum program requirements; and

WHEREAS, in 2020, the NFIP Comnwnity Rating System established certain
minimum prerequisites for communities to qualify for or maintain class ratings of Class 8 or
better; and

WHEREAS, to satisfy the prerequisite and for the City of Apalachicola to obtain a
Class 8 or better, all manufactured homes installed or replaced in special flood hazard areas
nmust be elevated to or above at least the base flood elevation plus 1 foot, which necessitates
modification of the existing requirements; and

WHEREAS, the City of Apalachicola determined that it is in the public interest to
amend the floodplain management regulations to better protect manufactured homes and to
qualify to participate im the CRS at a Class 8 or better; and

WHEREAS, Chapter 553, Florida Statutes, allows for local administrative and technical
amendments to the Florida Building Code that provide for more stringent requirements than those
specified in the Code and allows adoption of local administrative and local technical amendments
to the Florida Building Code to implement the National Flood Insurance Program and incentives;
and



WHEREAS, the City of Apalachicola is reformatting and amending a previously adopted
local amendment to require accumulation of costs of improvements and repairs of buildings, based
on issued building permits, over a 1—year period for buildings and structures in flood hazard areas
for the purpose of participating in the National Flood Insurance Program’s Community Rating
System and, pursuant to section 553.73(5), F.S., is formatting that requirement to coordinate with
the Florida Building Code; and

NOW, THEREFORE, BE IT ORDAINED by the City Commission of the City of
Apalachicola that Ordinance 2013-02 is amended as set forth in the following amendments,
as shown in strikethrough and underline all intervening language that remains unchanged is
indicated by *....... * format in Exhibit “A.”

SECTION 1. AMENDMENTS
Amendments to Chapter 101 and 107 are as shown in Exhibit “A” attached hereto.

SECTION 3. APPLICABILITY.

For the purposes of jurisdictional applicability, this ordinance shall apply in the City of
Apalachicola. This ordinance shall apply to all applications for development, including
building permit applications and subdivision proposals, submitted on or after the effective
date of this ordinance.

SECTION 4. INCLUSION INTO THE CODE OF ORDINANCES.

It is the intent of the City of Apalachicola that the provisions of this ordinance shall become
and be made a part of the Apalachicola Code of Ordinances and that the sections of this
ordinance may be renumbered or re-lettered and the word “ordinance” may be changed to
“section,” “article,” “regulation,” or such other appropriate word or phrase in order to
accomplish such intentions.

LI R 1Y

SECTION 5. SEVERABILITY.

If any section, subsection, sentence, clause, or phrase of this ordinance is, for any reason,
declared by the courts to be unconstitutional or invalid, such decision shall not affect the
validity of the ordinance as a whole, or any part thereof, other than the part so declared.

SECTION 6. EFFECTIVE DATE.

This ordinance shall take effect upon adoption and any required State approval.



PASSED FIRST READING ON:

PASSED SECOND READING ON:

CITY OF APALACHICOLA

BY:

Brenda Ash, Mayor

ATTEST:

SHENEIDRA CUMMINGS
CITY CLERK



EXHIBIT A
Chapter 101 GENERAL AND ADMINISTRTIVE PROVISIONS

APALACHICOLA LAND DEVELOPMENT CODE

Sec. 101-8. - Definitions.

The following words, terms and phrases, when used in this land development code, shall have
the meanings ascribed to them in this section, except where the context clearly indicates a different
meaning:

Coastal high hazard area means the area below the elevation of the category 1 storm surge
line as established by a sea, lake, and overland surges from hurricanes (SLOSH) computerized
storm surge model.

Coastal high hazard area means, for the purposes of Chapter 107, a special flood hazard area
extending from offshore to the inland limit of a primary frontal dune along an open coast and any
other area subject to high velocity wave action from storms or seismic sources. Coastal high
hazard areas are also referred to as “high hazard areas subject to high velocity wave action” or “V
Zones” and are designated on Flood Insurance Rate Maps (FIRM) as Zone V1-V30, VE, or V.




Development means, for the purpose of Chapter 107, any manmade change to improved or
unimproved real estate, including, but not limited to, buildings or other structures, tanks, temporary
structures, temporary or permanent storage of equipment or materials, mining, dredging, filling,
prading, paving, excavations, drilling operations or any other land disturbing activities.

Flood insurance rate map (FIRM) means the official map of the community on which the
Federal Emergency Management Agency has delineated both special flood hazard areas and the
risk premium zones applicable to the community.

Flood insurance study (FIS) means the official report provided by the Federal Emergency
Management Agency that contains the flood insurance rate map, the flood boundary and floodway
map (if applicable), the water surface elevation of the base flood, and supporting technical data.

Floodplain administrator means the office or position designated and charged with the
administration and enforcement of Chapter 107 this-ehapter-(may be referred to as the floodplain
manager).

Floodplain development permit or approval means an official document or certificate issued
by the community, or other evidence of approval or concurrence, which authorizes performance



of specific development activities that are located in flood hazard areas and that are determined to
be compliant with Chapter 107 this-ehapter.

Lowest floor means, for the purposes of Chapter 107, the lowest floor of the lowest enclosed
area of a building or structure, including basement, but excluding any unfinished or flood -resistant
enclosure, other than a basement, usable solely for vehicle parking, building access or limited
storage, provided that such enclosure is not built so as to render the structure in violation of the
non-elevation requirements of the Florida Building Code or ASCE 24.

Market value means the price at which a property will change hands between a willing buyer
and a willing seller, neither party being under compulsion tobuy or sell and both having reasonable
knowledge of relevant facts. Asused in Chapter 107 thisehapter, the term "market value" refers
to the market value of buildings and structures, excluding the land and other unplovements on the
parcel. Market value may-be-established-by-a-qualifiedindependentappraiser; is the actual cash
value (in-kind replacement cost depreciated for age, wear and tear, neglect, and quality of
construction) determined by a qualified independent appraiser, or tax assessment value adjusted to
approximate market value by a factor provided by the county property appraiser.

New construction, for the purposes of administration of Chapter 107 this-ehapter and the
flood-resistant construction requirements ofthe Florida Building Code, means structures for which

the start of construction commenced on or after July 18, 1983 and includes any subsequent
improvements to such structures.




Start of construction means the date of issuance of pemits for new construction and substantial
improvements to existing structures, provided the actual start of construction, repair, reconstruction,
rehabilitation, addition, placement, or other improvement is within 180 days of the date of the issuance.
The actual start of construction means either the first placement of permanent construction of a building
(including a manufactured home) on a site, such as the pouring of slabs or footings, the installation of
piles, or the construction of columns. Permanent construction does not include land preparation (such as
clearing, grading, or filling), the installation of streets or walkways, excavation for a basement, footings,
piers, or foundations, the erection of temporary forms or the installation of accessory buildings such as
garages or sheds not occupied as dwelling units or not part of the main buildings. For a substantial
improvement, the actual start of construction means the first alteration of any wall, ceiling, floor or o ther
structural part of a building, whether or not that alteration affects the external dimensions of the building.

Substantial improvement means any combination of repair, reconstruction, rehabilitation, alteration,
addition, or other improvement of a building or structure, taking place during a one-year ten-year period,
the cumulative cost of which equals or exceeds 50 percent of the market value of the building or structure
before the improvement or repair is started. For each building or structure, the one-year ten-year period
begins on the date of the first improvement or repair of that building or structure subsequent to 1993. If
the structure has incurred substantial damage, any repairs are considered substantial improvement
regardless of the actual repair work performed. The term "substantial improvement" does not, however,
include either:

(1)  Any project forimprovement of a building required to correct existing health, sanitary, or safety
code violations identified by the building official and that are the minimum necessary to ensure
safe living conditions; or

(2) Any alteration of an historic structure, provided the alteration will not preclude the structure's
continued designation as an historic structure.

Chapter 107 - FLOODS

ARTICLE L. - IN GENERAL

DIVISION 1. - GENERALLY

Sec. 107-1. - Established.

(a) The Legislature of the State of Florida has, in F.S. ch. 166, conferred upon local governments
the authority to adopt regulations designed to promote the public health, safety, and general

welfare of its citizenry; and the Federal Emergency Management Agency has identified
special flood hazard areas within the boundaries of the city and such areas may be subject to
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periodic inundation which may result in loss of life and property, health and safety hazards,
disruption of commerce and governmental services, extraordinary public expenditures for
flood protection and relief, and impairment of the tax base, all of which adversely affect the
public health, safety and general welfare.

(b) The city was accepted for participation in the National Flood Insurance Program on July 18,
1983 and the city commission desires to continue to meet the requirements of 44 CFR 59 and
60, necessary for such participation.

(¢) F.S.ch. 553 was adopted by the Florida Legislature to provide a mechanism for the uniform
adoption, updating, amendment, interpretation and enforcement of a state building code,
called the Florida Building Code.

(d) F.S.§ 553.73(5) allows adoption of local administrative amendments to the Florida Building
Code to implement the National Flood Insurance Program.

(f)  The city commission is adopting a requirement to require the accumulation of costs of
improvements and repairs of buildings, based on issued building permits, over a ten-year one-
year period for the purpose of participating in the National Flood Insurance Program's
Community Rating System and, pursuant to F.S. 553.73(5), is formatting that requirement to
coordinate with the Florida Building Code.

(g) The city commission has determined that it is in the public interest to adopt the proposed
floodplain management regulations that are coordinated with the Florida Building Code.

(LDC, art. XVI, intro §; Ord. No. 2013-02, § 1, 8-6-2013)

Sec. 107-2. - Title.

(LDC, art. X VI, § 2(101.1))

Sec. 107-3. - Scope.

& *

(LDC, art. X VI, § 2(101.2))

Sec. 107-4. - Intent.

The purposes of this chapter and the flood load and flood -resistant construction requirements
ofthe Florida Building Codeare to establish minimum requirements to safeguard the public health,



safety, and general welfare and to minimize public and private losses due to flooding through
regulation of development in flood hazard areas to:

(1)

)

®)

(4)

©)
(6)

()

(®)

Minimize unnecessary disruption of commerce, access and public service during times
of flooding;

Require the use of appropriate construction practices in order to prevent or minimize
future flood damage;

Manage filling, grading, dredging, mining, paving, excavation, drilling operations,
storage of equipment or materials, and other development which may increase flood
damage or erosion potential;

Manage the alteration of flood hazard areas, watereounsses; and shorelines to minimize
the impact of development on the natural and beneficial functions of the floodplain;

Minimize damage to public and private facilities and utilities;

Help maintain a stable tax base by providing for the sound use and development of flood
hazard areas;

Minimize the need for future expenditure of public funds for flood control projects and
response to and recovery from flood events; and

Meet the requirements of the National Flood Insurance Program for community
participation as set forth in the 44 CFR 59.22.

(LDC, art. XVT, § 2(101.3))

Sec. 107-5. - Coordination with the Florida Building Code.

(LDC, art. XVI, § 2(101.4))

Sec. 107-6. - Warning.

(LDC, art. XVI, § 2(101.5))

Sec. 107-7. - Disclaimer of liability.

(LDC, art. XVI, § 2(101.6))

Secs. 107-8—107-32. - Reserved.

DIVISION 2. - APPLICABILITY



Sec. 107-33. - Generally.

(LDC, art. XVI, § 2(102.1))

Sec. 107-34. - Areas to which this chapter applies.

(LDC, art. XVI, § 2(102.2))
Sec. 107-35. - Basis for establishing flood hazard areas.

The Flood Insurance Study for Franklin County, Florida and Incorporated Areas, dated June
172002 October 10, 2024, and all subsequent amendments and revisions, and the accompanying
flood insurance rate maps (FIRMs), and all subsequent amendments and revisions to such maps,
are adopted by reference as a part of this chapter and shall serve as the minimum basis for
establishing flood hazard areas. Studies and maps that establish flood hazard areas are on file at
the planning and building department.

(LDC, art. XVI, § 2(102.3))

Sec. 107-36. - Submission of additional data to establish flood hazard areas.

* -n-.A.*

(LDC, art. XVI, § 2(102.3.1))

Sec. 107-37. - Other laws.

(LDC, art. XVI, § 2(102.4))

Sec. 107-38. - Abrogation and greater restrictions.

* &

(LDC, art. XVI, § 2(102.5))

Sec. 107-39. - Interpretation.

#* ®

(LDC, art. XVI, § 2(102.6))
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Secs. 107-40—107-66. - Reserved.
DIVISION 3. - DUTIES AND POWERS OF THE FLOODPLAIN ADMINISTRATOR
Sec. 107-67. - Designation.

The zoning administrator is designated as the floodplain administrator. The floodplain
administrator may delegate performance of certain duties to other employees.

(LDC, art. XVI, § 2(103.1))

Sec. 107-68. - General.

(LDC, art. XVI, § 2(103.2))

Sec. 107-69. - Applications and permits.

(LDC, art. XVI, § 2(103.3))
Sec. 107-70. - Substantial improvement and substantial damage determinations.

(LDC, art. XVI, § 2(103.4))

Sec, 107-71. - Modifications of the strict application of the requirements of the Florida Building
Code.

(LDC, art. XVI, § 2(103.5))

Sec. 107-72. - Notices and orders.

(LDC, art. XVI, § 2(103.6))
See. 107-73. - Inspections.

(LDC, art. XVI, § 2(103.7))
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Sec. 107-74. - Other duties of the floodplain administrator.

The floodplain administrator shall have other duties, including, but not limited to:

(1)  Establish, in coordination with the building official, procedures for administering and
documenting determinations of substantial improvement and substantial damage made
pursuant to section 107-70;

(2) Reserved. Re

(3) Require applicants who submit hydrologic and hydraulic engineering analyses to
support permit applications to submit to FEMA the data and information necessary to
maintain the flood insurance rate maps if the analyses propose to change base flood
elevations, or flood hazard area boundariess-erfloedway-designations; such submissions
shall be made within six months of such data becoming available;

(4) Review required design certifications and documentation of elevations specified by this
chapter and the Florida Building Code to determine that such certifications and
documentations are complete;

(5) Notify the Federal Emergency Management Agency when the corporate boundaries of
the city are modified; and

(6) Adviseapplicants for new buildings and structures, including substantial improvements,
that are located in any unit of the coastal barrier resources system established by 16 USC
3501 et seq. that federal flood insurance is not available on such construction; areas
subject to this limitation are identified on flood insurance rate maps as "coastal barrier
resource system areas" and "otherwise protected areas."

(LDC, art. XVI, § 2(103.8))

Sec. 107-75. - Floodplain management records.

Regardless of any limitation on the period required for retention of public records, the
floodplain administrator shall maintain and permanently keep and make available for public
inspection all records that are necessary for the administration of this chapter and the flood-
resistant construction requirements of the Florida Building Code, including flood insurance rate
maps; letters of map change; records of issuance of permits and denial of permits; determinations
of whether proposed work constitutes substantial improvement or repair of substantial damage;
required design certifications and documentation of elevations specified by the Florida Building

Code and thlS chaptel ﬂeﬁﬁea%mm%e—adjaeaﬁ—eemm&mmes—EEkM—aﬂd—the—state&ela{eeHe

mﬂ—b&maﬂ%med—; documentatlon related to appeals and vanances, mcludmg Justlflcatlon for
issuance or denial; and records of enforcement actions taken pursuant to this chapter and the flood -
resistant construction requirements of the Florida Building Code. These records shall be available
for public inspection at the Franklin County Planning and Building Department, 34 Forbes Street,
Suite 1, Apalachicola, Florida.
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(LDC, art. XVI, § 2(103.9))
Secs. 107-76—107-93. - Reserved.
DIVISION 4. - PERMITS

Sec. 107-94, - Permits required.

# %

(LDC, art. XVI, § 2(104.1))

Sec, 107-95. - Floodplain development permits or approvals.

% *

(LDC, art. XVI, § 2(104.2))
Sec. 107-96. - Buildings, structures and facilitics exempt from the Florida Building Code.

(LDC, art. XV, § 2(104.2.1))

Sec. 107-97. - Application for a permit or approval.

(LDC, art. XVI, § 2(104.3))

Sec. 107-98. - Validity of permit or approval.

(LDC, art. X VI, § 2(104.4))

Sec. 107-99. - Expiration.

(LDC, art. XVI, § 2(104.5))
Sec. 107-100. - Suspension or revocation.

(LDC, art. XVI, § 2(104.6))



Sec. 107-101. - Other permits required.

Floodplain development permits and building permits shall include a condition that all other

applicable state or federal permits be obtained before commencement of the permitted
development, including, but not limited to, the following:

(1)  The Northwest Florida Water Management District; F.S. § 373.036.

(2) State department of health for onsite sewage treatment and disposal systems; F.S. §
381.0065, and F.A.C. ch. 64E-6.

(4) State department of environmental protection for activities subject to the joint coastal
permit; F.S. § 161.055.

(5) Statedepartment of environmental protection for activities that affect wetlands and alter
surface water flows, in conjunction with the U.S. Army Corps of Engineers; section 404
of the Clean Water Act.

(6) Federal permits and approvals.

(LDC, art. XVI, § 2(104.7))

Secs. 107-102—107-130. - Reserved.

DIVISION 5. - SITE PLANS AND CONSTRUCTION DOCUMENTS

Sec. 107-131. - Information for development in flood hazard areas.

(@)

The site plan or construction documents for any development subject to the requirements of
this chapter shall be drawn to scale and shall include, as applicable to the proposed
development:

(1)  Delineation of flood hazard areas, fleedwayboundariesand flood zones, base flood

elevation, and ground elevations if necessary for review of the proposed development.

(2) Where base flood elevations erfleedway-data are not included on the FIRM or in the
flood insurance study, they shall be established in accordance with section 107-132(2) or

3).

(3) Where the parcel on which the proposed development will take place will have more
than 50 lots or is larger than five acres and the base flood elevations are not included on
the FIRM or in the flood insurance study, such elevations shall be established in
accordance with section 107-132(1).

(4) Location of the proposed activity and proposed structures, and locations of existing
buildings and structures; in coastal high hazard areas, new buildings shall be located
landward of the reach of mean high tide.
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(5)  Location, extent, amount, and proposed final grades of any filling, grading, or
excavation.

(6) Where the placement of fill is proposed, the amount, type, and source of fill material;
compaction specifications; a description of the intended purpose of the fill areas; and
evidence that the proposed fill areas are the minimum necessary to achieve the intended

purpose.

(7) €8) Extent of any proposed alteration of sand dunes or mangrove stands, provided such
alteration is approved by the state department of environmental protection.

(b)  The floodplain administrator is authorized to waive the submission of site plans, construction
documents, and other data that are required by this chapter but that are not required to be
prepared by a registered design professional if it is found that the nature of the proposed
development is such that the review of such submissions is not necessary to ascertain
compliance with this chapter.

(LDC, art. XVI, § 2(105.1))

Sec. 107-132. - Information in flood hazard areas without base flood elevations (approximate Zone
A).

Where flood hazard areas are delineated on the FIRM and base flood elevation data have not
been provided, the floodplain administrator shall:

(1) Require the applicant to include base flood elevation data prepared in accordance with
currently accepted engineering practices.

(2)  Obtain, review, and provide to applicants base flood elevation and floodway data
available from a federal or state agency or other source or require the applicant to obtain

and use base flood elevation and-fleedway data available from a federal or state agency
or other source.

(3) Where base flood elevation and-Heedsway data are not available from another source,
where the available data are deemed by the floodplain administrator to not reasonably
reflect flooding conditions, or where the available data are known to be scientifically or
technically incorrect or otherwise inadequate:

a. Require the applicant to include base flood elevation data prepared in accordance
with currently accepted engineering practices; or

b.  Specify that the base flood elevation is two feet above the highest adjacent grade at
the location of the development, provided there is no evidence indicating flood
depths have been or may be greater than two feet.

(4) Where the base flood elevation data are to be used to support a letter of map change
from FEMA, advise the applicant that the analyses shall be prepared by a state-licensed
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engineer in a format required by FEMA, and that it shall be the responsibility of the
applicant to satisfy the submittal requirements and pay the processing fees.

(LDC, art. XVI, § 2(105.2))

Sec. 107-133. - Additional analyses and certifications.

For activities that propose to alter sand dunes or mangrove stands in coastal high hazard areas
(Zone V), an engineering analysis that demonstrates that the proposed alteration will not increase

the potentlal for flood damage shaH be mepaled ancl —As—aﬁpheabl&te—ﬂ%&leeaaen—md—na&&eef
sh&ﬁ—h&ve—@ke—feﬂe“éﬁg—aﬂalyses s1gned and sealed by a statc—hcensed engineer f01 submission

with the site plan and construction documents, :

(LDC, art. XVI, § 2(105.3))

Sec. 107-134. - Submission of additional data.

When additional hydrologic, hydraulic or other engineering data, studies, and additional
analyses are submitted to support an application, the applicant has the right to seek a letter of map

change from FEMA to change the base flood elevations;-changefloodwayboundaries; or change
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boundaries of flood hazard areas shown on FIRMs, and to submit such data to FEMA for such
purposes. The analyses shall be prepared by a state-licensed engineer in a format required by
FEMA. Submittal requirements and processing fees shall be the responsibility of the applicant.
(LDC, art. XVI, § 2(105.4))

Secs. 107-135—107-151. - Reserved.

DIVISION 6. - INSPECTIONS

Sec. 107-152. - General.

(LDC, art. XVI, § 2(106.1))

Sec. 107-153. - Development other than buildings and structures.

(LDC, art. XVI, § 2(106.1.1))
Sec. 107-154. - Buildings, structures and facilities exempt from the Florida Building Code.
(LDC, art. XVI, § 2(106.1.2))

Sec. 107-155. - Buildings, structures and facilities exempt from the Florida Building Code; lowest
floor inspection.

(LDC, art. XVI, § 2(106.1.2.1))

Sec. 107-156. - Buildings, structures and facilities exempt from the Florida Building Code; final
inspection.

As part of the final inspection, the owner or owner's authorized agent shall submit to the
floodplain administrator a final certification of elevation of the lowest floor or final documentation

of the height of the lowest floor above the highest adjacent grade; such certifications and
documentations shall be prepared as specified in section 107-155 +6+.

(LDC, art. XVI, § 2(106.1.2.2))
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Sec. 107-157. - Manufactured homes.

(LDC, art. XVI, § 2(106.1.3))

Secs. 107-158—107-182. - Reserved.
DIVISION 7. - VARIANCES AND APPEALS

Sec. 107-183. - General.

(LDC, art. XV, § 2(107.1))

Sec. 107-184. - Appeals.

(LDC, art. XV1, § 2(107.2))

Sec. 107-185. - Limitations on authority to grant variances.

(LDC, art. XV1, § 2(107.3))

Sec. 107-186. — Reserved. Restrictions-infloodways:

(LDC, art. XVI, § 2(107.3.1))

Sec. 107-187. - Historic buildings.

A variance is authorized to be issued for the repair, improvement, or rehabilitation of an
historic building that is determined eligible for the exception to the flood -resistant construction
requirements of the Florida Building Code, Existing Building, chapter 12 4+, Historic Buildings,
upon a determination that the proposed repair, improvement, or rehabilitation will not preclude the
building's continued designation as an historic building and the variance is the minimum necessary
to preserve the historic character and design of the building. If the proposed work precludes the
building's continued designation as an historic building, a variance shall not be granted and the
building and any repair, improvement, and rehabilitation shall be subject to the requirements of
the Florida Building Code.
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(LDC, art. XVI, § 2(107.4))
Sec. 107-188. - Functionally-dependent uses.

(LDC, art. XVI, § 2(107.5))

Sec. 107-189. - Considerations for issuance of variances.

(LDC, art. XVI, § 2(107.6))
Sec. 107-190. - Conditions for issuance of variances.

(LDC, art. XVI, § 2(107.7))
Secs. 107-191—107-218. - Reserved.
DIVISION 8. - VIOLATIONS
Sec. 107-219. - Violations.
(LDC, art. XVI, § 2(108.1))
Sec. 107-220. - Authority.
*n TR *
(LDC, art. XVI, § 2(108.2))
Sec. 107-221. - Unlawful continuance.
(LDC, art. XVI, § 2(108.3))
Secs. 107-222—107-250. - Reserved.
ARTICLE II. - FERMS; SCOPRE. DEFINITIONS

e



Sec. 107-251. - Scope.

(1) Unless otherwise expressly stated, the following words and terms shall, for the purposes
of this chapter, have the meanings defined in Chapter 101, Section 101.8 or the Florida Building
Code shewsinthisseeton,

(2) Terms used in this chapter and defined in Chapter 101, Section 101.8. include:

ASCE 24

Base flood

Base flood elevation
Basement

Coastal high hazard area

Design flood
Design flood elevation

Development

Existing building and existing structure
Federal Emergency Management Agency
Flood

Flood damage-resistant materials

Flood hazard area

Flood Insurance Rate Map (FIRM)
Flood Insurance Study (FIS)
Floodplain administrator

Floodplain development permit or approval
Florida Building Code

Functionally dependent use

Highest adjacent grade

History structure

Letter of Map Change

Light-duty truck

Lowest floor

Manufactured home

Manufactured home park or subdivision
Market value

Park trailer

Recreational vehicle

Sand dunes

Special flood hazard area

Start of construction

Substantial damage

Substantial improvement
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Secs. 107-282 107285 107-301. - Reserved.

ARTICLE III. - FLOOD-RESISTANT DEVELOPMENT
DIVISION I. - BUILDINGS AND STRUCTURES

Sec. 107-302. - Design and construction of buildings, structures and facilities exempt from the
Florida Building Code.

Pursuant to section 107-96, buildings, structures, and facilities that are exempt from the
Florida Building Code, including substantial improvement or repair of substantial damage of such
buildings, structures and facilities, shall be designed and constructed in accordance with the flood
load and flood-resistant construction requirements of ASCE 24. Structures exempt from the
Florida Building Codethat are not walled and roofed buildings shall comply with the requirements
of article VIII MH-of this chapter.

(LDC, art. XVI, § 2(301.1))

Sec. 107-303. - Florida Building Code technical amendment:; cumulative substantial improvement.

In the Florida Building Code, Building, and Florida Building Code, Existing Building,
definitions for the term "Substantial Improvement" shall be as defined in Chapter 101, Section

101.8.
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(LDC, art. XVI, § 2(301.2))

Secs. 107-304 —107-324. - Reserved.
DIVISION 2. - SUBDIVISIONS

Sec. 107-325. - Minimum requirements.

(LDC, art. XVI, § 2(302.1))
Sec. 107-326. - Subdivision plats.

Where any portion of proposed subdivisions, including manufactured home parks and
subdivisions, lies within a flood hazard area, the following shall be required:

(1) Delineation of flood hazard areas, fleedway-beoundaries-and flood zones, and design
flood elevations, as appropriate, shall be shown on preliminary plats and-final-plats;

(2)  Where the subdivision has more than 50 lots or is larger than five acres and base flood
elevations are not included on the FIRM, the base flood elevations determined in
accordance with section 107-132(1) $87432; and

(3) Compliance with the site improvement and utilities requirements of article TV of this
chapter.

(LDC, art. XV, § 2(302.2))

Secs. 107-327—107-355. - Reserved.

ARTICLE IV. - SITE IMPROVEMENTS, UTILITIES AND LIMITATIONS

Sec. 107-356. - Minimum requirements.

(LDC, art. XVI, § 2(303.1))
Sec. 107-357. - Sanitary sewage facilities.

(LDC, art. XVI, § 2(303.2))

Sec. 107-358. - Water supply facilities.
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(LDC, art. X VI, § 2(303.3))

Sec. 107-359. — Reserved. Limitations-on-sites-inregulatoryfloodways:

(LDC, art. X VI, § 2(303.4))

Sec. 107-360. - Limitations on placement of fill.

(LDC, art. XV, § 2(303.5))

Sec. 107-361. - Limitations on sites in coastal high hazard areas (Zone V).

In coastal high hazard areas, alteration of sand dunes and mangrove stands shall be permitted
only if such alteration is approved by the state department of environmental protection and only if
the engineering analysis required by section 107-133(4) demonstrates that the proposed alteration
will not increase the potential for flood damage. Construction or restoration of dunes under or
around elevated buildings and structures shall comply with section 107-476(3) +6747963).

(LDC, art. XVI, § 2(303.6))

Secs. 107-362——107—380. - Reserved.
ARTICLE V. - MANUFACTURED HOMES
Sec. 107-381. - General.

All manufactured homes installed in flood hazard areas shall be installed by an installer that
is licensed pursuant to F.S. § 320.8249, and shall comply with the requirements of F.A.C. ch. 15C-
1 and the 1equ11ements of tlns chapter Lﬂe@ated—seawmd—@ﬁ%e@as&%eensﬂ%eﬁen—e@n&ekhm—

(LDC, art. XVI, § 2(304.1))

Sec. 107-382. - Foundations.

(LDC, art. X VI, § 2(304.2))
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Sec. 107-383. - Anchoring.

(LDC, art. XVI, § 2(304.3))

Sec. 107-384. - Elevation.

fanufactured mes-that-are-placedreplaced —orsubstantiallyamproved 3 omply th
i - 5 i - All manufactured homes that are placed, replaced, or
substantially improved in flood hazard areas shall be elevated such that the bottom of the frame is
at or above the elevation required, as applicable to the flood hazard area, in the Florida Building

Code, Residential Section R322.2 (Zone A) or Section R322.3 (Zone V and Coastal A Zone), as
applicable.

(LDC, art. X VI, § 2(304.4))

Sec. 107-385 107387, — Enclosures.
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Enclosed areas below elevated manufactured homes shall comply with the requirements of
the Florida Building Code, Residential, section R322 for such enclosed areas, as applicable to the
flood hazard area.

(LDC, art. XVI, § 2(304.5))
Sec. 107-386 +87388. — Utility equipment.

Utility equipment that serves manufactured homes, including electric, heating, ventilation,
plumbing, and air conditioning equipment and other service facilities, shall comply with the
requirements of the Florida Building Code, Residential, section R322, as applicable to the flood
hazard area.

(LDC, art. XVI, § 2(304.6))

Secs. 107-387 407389 —107-419. - Reserved.
ARTICLE VI. - RECREATIONAL VEHICLES AND PARK TRAILERS
Sec. 107-420. - Temporary placement.

(LDC, art. XVI, § 2(305.1))

Sec. 107-421. - Permanent placement.

(LDC, art. XVI, § 2(305.2))

Secs. 107-422—107-440. - Reserved.

ARTICLE VII. - TANKS

Sec. 107-441. - Underground tanks.

(LDC, art. XVI, § 2(306.1))

Sec. 107-442. - Above-ground tanks, not elevated.

® %

(LDC, art. XVI, § 2(306.2))
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Sec. 107-443. - Above-ground tanks, elevated.
*--n R *
(LDC, art. XVI, § 2(306.3))
Sec. 107-444. - Tank inlets and vents.
(LDC, art. XVI, § 2(306.4))
Secs. 107-445-—107-471. - Reserved.
ARTICLE VIII. - OTHER DEVELOPMENT
Sec. 107-472. - General requirements for other development.

All development, including manmade changes to improved or unimproved real estate for
which specific provisions are not specified in this chapter or the Florida Building Code, shall:

(1) Belocated and constructed to minimize flood damage;

(2) & Be anchored to prevent flotation, collapse or lateral movement resulting from

hydrostatic loads, including the effects of buoyancy, during conditions of the design
flood;

(3) €D Be constructed of flood damage-resistant materials; and

(4)65) Havemechanical, plumbing, and electrical systems above the design flood elevation,
except that minimum electric service required to address life safety and electric code
requirements is permitted below the design flood elevation provided it conforms to the
provisions of the electrical part of building code for wet locations.

(LDC, art. XVI, § 2(307.1))
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(LDC, art. XVI, § 2(307.3))

(LDC, art. XVI, § 2(307.4))

Sec. 107-473. See—107-476- - Concrete slabs used as parking pads, enclosure floors, landings,
decks, walkways, patios and similar nonstructural uses in coastal high hazard areas (Zone V).

In coastal high hazard areas, concrete slabs used as parking pads, enclosure floors, landings,
decks, walkways, patios and similar nonstructural uses are permitted beneath or adjacent to
buildings and structures provided the concrete slabs are designed and constructed to be:

(1)  Structurally independent of the foundation system of the building or structure;

(2) Frangible and not reinforced, so as to minimize debris during flooding that is capable
of causing significant damage to any structure; and

(3) Have a maximum slab thickness of not more than four inches.
(LDC, art. XVI, § 2(307.5))
Sec. 107-474. See—07477. - Decks and patios in coastal high hazard areas (Zone V).

In addition to the requirements of the Florida Building Code, in coastal high hazard areas
decks and patios shall be located, designed, and constructed in compliance with the following:

(1) A deck that is structurally attached to a building or structure shall have the bottom of
the lowest horizontal structural member at or above the design flood elevation and any
supporting members that extend below the design flood elevation shall comply with the
foundation requirements that apply to the building or structure, which shall be designed
to accommodate any increased loads resulting from the attached deck.

(2) A deck or patio that is located below the design flood elevation shall be structurally
independent from buildings or structures and their foundation systems, and shall be
designed and constructed either to remain intact and in place during design flood
conditions or to break apart into small pieces to minimize debris during flooding that is
capable of causing structural damage to the building or structure or to adjacent buildings
and structures.

(3) A deck orpatio that has a vertical thickness of more than 12 inches or that is constructed
with more than the minimum amount of fill necessary for site drainage shall not be
approved unless an analysis prepared by a qualified registered design professional
demonstrates no harmful diversion of floodwaters or wave run-up and wave reflection
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that would increase damage to the building or structure or to adjacent buildings and
structures,

(4) A deck or patio that has a vertical thickness of 12 inches or less and that is at natural
grade or on nonstructural fill material that is similar to and compatible with local soils
and is the minimum amount necessary for site drainage may be approved without
requiring analysis of the impact on diversion of floodwaters or wave run-up and wave
reflection.

(LDC, art. XVI, § 2(307.6))

Sec. 107-475. See—+H07478- - Other development in coastal high hazard areas (Zone V).

In coastal high hazard areas, development activities other than buildings and structures shall
be permitted only if also authorized by the appropriate federal, state or local authority; if located
outside the footprint of, and not structurally attached to, buildings and structures; and if analyses
prepared by qualified registered design professionals demonstrate no harmful diversion of
floodwaters or wave run-up and wave reflection that would increase damage to adjacent buildings
and structures. Such other development activities include, but are not limited to:

(1) Bulkheads, seawalls, retaining walls, revetments, and similar erosion control structures;

(2) Solid fences and privacy walls, and fences prone to trapping debris, unless designed and
constructed to fail under flood conditions less than the design flood or otherwise function
to avoid obstruction of floodwaters; and

(3) On-site sewage treatment and disposal systems defined in F.A.C. 64E-6.002, as filled
systems or mound systems.

(LDC, art. XVI, § 2(307.7))

Sec. 107-476. See—107-479. - Nonstructural fill in coastal high hazard areas (Zone V).

In coastal high hazard areas:

(1)  Minor grading and the placement of minor quantities of nonstructural fill shall be
permitted for landscaping and for drainage purposes under and around buildings.

(2) Nonstructural fill with finished slopes that are steeper than one unit vertical to five units
horizontal shall be permitted only if an analysis prepared by a qualified registered design
professional demonstrates no harmful diversion of floodwaters or wave run-up and wave
reflection that would increase damage to adjacent buildings and structures.

(3) Where authorized by the state department of environmental protection or applicable
local approval, sand dune construction and restoration of sand dunes under or around
elevated buildings are permitted without additional engineering analysis or certification
of the diversion of floodwater or wave run-up and wave reflection if the scale and location
of the dune work is consistent with local beach-dune morphology and the vertical
clearance is maintained between the top of the sand dune and the lowest horizontal
structural member of the building.
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(LDC, art. XVI, § 2(307.8); Ord. No. 2013-02, § 2, 8-6-2013)




(LDC, art. XV, § 6; Ord. No. 2013-02, § 6, 8-6-2013)
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APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: August 6, 2024

SUBIJECT: Florida DEP Trail-Go Grant for maintenance of Florida Greenway and Trail Sites
https://floridadep.gov/parks/ogt/content/trail-go-local-trail-management-grant

AGENDA INFORMATION:

Agenda Location: New Business

item Number: 9

Department: Grants

Presenter: Commission Grove, Travis Wade

BRIEF SUMMARY Board authorization to apply for the Florida Department of Environmental
Protection Trail-Go grant to make repairs to the boardwalk/dock and improvements at Riverfront Park.

RECOMMENDED MOTION AND REQUESTED ACTIONS:
Approve applying for FDEP Trail-Go grant in the amount of 550,000?

FUNDING SOURCE: Apalachicela is a REDI and a Rural Area of Opportunity. There is no match
for communities in these categories.

ATTACHMENTS: Copy of grant application and application information from website

STAFF'S COMMENTS AND RECOMMENDATIONS: Approval




>U_U_ mﬂm.ﬂwo—)_go:amﬁ June 17,2024

Rec and Park Crants

v Create a New Crant Application

tocal Trail Management Grant Program
1. Applicant Infermation

Name of Applicant

Appiicant: * Search Azzounl., q

Lontact Person:
If empioyee contact is not found, please click o the Contact Managenent tab at the top of the web page 10 2dd 3 new employee contact 1o the Zystem. Please Note: your appiication will be lost unless you select the Save button prior to vising the Contact Management
ik

Contact: * Searsh Contacty . | | a

2. Project Information

*

N X
Project Type:

wNignee

3. Project Location

Street Rnﬁm«n»
City:

*
County:
R e E

The Local Traif Management Grant Program is created to assist [ocal m.u:oaﬁ_maa with costs associated with the speration and maintenance of trais within the Florida Greenways and Trails System.

4,15 THE TRAIL LOCATED WITHIN THE FLORIDA CREENWAYS AND TRAILS m<m.ﬂmg..v;
If Yes, submit a map of the project area providing 3 description and sketch of the project area boundaries.

The department shalt give priority to each of the following: » A local government that provides cost share for the costs associated with the operation and maintenance of the trais [except for trails within fiscally constrained counties of ruraf areas of opportunity), « Trails within
fiscally constrained counties or rural areas of opportunity « Trails within the Florida Wildlife Carridor as defined in 5. 2551055



5. WILL, THE {OCAL COVERNMENT PROVIDE A COST SHARE FOR THIS PROJ mqn‘*

one-s

i Yos, provide the cost share amount in the Financial iInformation section below,

&. IS THE PROJECT WITHIN THE RURAL AREA OF OPPORTUNITY men&.w*

g

7.15 THE TRAIL LOCATED WITHIN THE FLORIDA WILDLIFE CORRIDOR? *

if Yes. submit boundary map of the trail project with the Florids Wildtife Corridtor igentified on the map.

8, CPERATIONS AND MAINTENANCE:

A local government may not use grant funds for planning. design, or construction of traiis.

A local government may anly use grant funds for the operation and maintenance of traiis. Operation and maintenance of trails, includes, but s not limited ter
Purchase of equipment and capital asseis:

Funding of necessary repairs 1o ensure the safety of trail users: and

Necessary maintenance, such as pressure washing. bush pruning. and clearing debris.

Provide s brief description of how funding for the trall project will be utilized. You may sefect more than ane. Incluce funding request amount for ecach item selected

The applicant will purchase equipment and or capital uuamﬂ.:

220

. . *

The appllcant will fund necessary repairs to ensure the safely of trall users.

CO0
The applicant will fund necessary mainteénance, sush 33 pressure washing, bush pruning. and clearing dobris, "

500 .

"

Cther

SO0

3. FINANCIAL INFORMATION:

A. Local Trail Management Grant Funds Requested [State mgna*

200



B. Local Funds Avallabie: (Grantec Share - not reguired)
1. Cashy”

frllnivg

2. tn-iind™

cLa

The TRALL-CO program receives S million annually contingent upen legistative appropriation. individua! applications are imited to the request amount of 5200.000. Applicants may submit more than ene appiication during the submission period.

Cancal Save



FLORIDA DEPARTMENT OF

ENVIRONMENTAL PROTECTION

TRAIL-GO Local Trail Management
Grant

Home » Divisions » Division of Recreation and Parks » Office of Greenways and Trails » TRAIL-GO Local Trail Management Grant

TRAIL-GO Program Overview

TRAIL-GO, the Local Trail Management Grant Program created in Chapter 2024-58, Laws of Florida, is a grant funding
program administered by the Department of Environmental Protection's (DEP) Office of Greenways and Trails (OGT).
TRAIL-GO provides grants to local governmental entities for the operation and maintenance of trails located within
the Florida Greenways and Trails System (FGTS). Links to the FGTS Land Trails and Paddling Trails are provided below.
Local governments may request up to $200,000 in funding per grant application and may submit more than one
application during the submission period.

To view a PDF of the Florida Greenways and Trails System Priority and Opportunity corridors with the 5-mile buffer
applied, click here. Locally managed trails that are located within either of these corridors identified on the map
(green or brown) are eligible to apply for TRAIL-GO funding. If you prefer to download a shapefile of the corridors,
you may do so here. A shapefile is also available for the Florida Wildlife Corridor, downloadable here.

Eligible TRAIL-GO Projects

Trail projects MUST be located within the FGTS to be eligible for grant funding under TRAIL-GO.



Alocal government may only use TRAIL-GO grant funds for the operation and maintenance of trails, including, but not
limited to:

» Purchase of equipment and capital assets.
¢ Funding of necessary repairs to ensure the safety of trail users.
~« Other necessary maintenance, such as pressure washing, bush pruning and clearing debris.

¢ Local governments may NOT use TRAIL-GO grant funds for the planning, design, or construction of trails.

Examples of eligible TRAIL-GO projects can be found here.

Grant Application Process

The TRAIL-GO Grant Application Cycle will be held from August 1-31, 2024.

Applicants must submit a complete TRAIL-GO Grant Application through DEP’s Grantee Portal. The Portal will open at
8:00 a.m. EDT on August 1, 2024, and will close at 5:00 p.m, EDT on August 31, 2024. Incomplete applications or
applications submitted after 5:00 p.m. will not be considered.

For assistance using DEP’s Grantee Portal, contact Zachariah Robinson, OGT Grant Coordinator, by email at
Zachariah.Robinson@FloridaDEP.gov or by phone at 850-245-2052.

DEP will announce future TRAIL-GO grant application cycles in the Florida Administrative Register prior to each cycle.
The application period will last thirty {30} days or for the time period specified in the announcement,

TRAIL-GO grant funding will be awarded on a first come, first served basis, with priority being given to applications in the below referenced

categories:

+ Alocal government that provides cost share for the costs associated with the operation and maintenance of the
trails (except for trails within fiscally constrained counties or rural areas of opportunity).

« Trails within fiscally constrained counties or rural areas of opportunity.
+ Trails within the Florida Wildlife Corridor.

OGT will evaluate each eligible application and determine if it meets the requirements for priority level. Those given
priority will be sorted by date and time of receipt and recommended for funding in that order. Those not meeting the
priority requirements will be sorted by date and time of receipt and recommended for funding in that order, after the
priority projects have been funded.

Based on this evaluation, OGT will prepare and submit a recommendation to the Director of the Division of Recreation
and Parks for funding consideration. Grant awards are contingent upon appropriation by the Florida Legislature.

Webinars

OGT will be hosting four informational webinars to share more about TRAIL-GO and answer questions, All webinars
will cover the same information. Click here to register.

» July 10,2024 at 9:00 a.m. EDT

o July 18,2024 at 9:00 a.m. EDT

s July 23,2024 at 10:00 a.m. EDT

« July 26,2024 at 10:00 a.m, EDT
Trail-Go Overview presentation

Resources



« TRAIL-GO Frequently Asked Questions
« Examples of Eligible Projects
» TRAIL-GO Timeline

« Florida Greenways and Trails System Land Trails

+ Florida Greenways and Trails System Paddling Trails

« Shapefile Download for FGTS Priority and Opportunity Five-Mile Corridors
« Shapefile Download for Florida Wildlife Corridor

Last Modified: July 25,2024 - 9:52am



APALACHICOLA CITY COMMISSION
REGUEST FOR BOARD ACTION
Meeting Date: August 6, 2024
SUBJECT: CEl Award for Leslie Street Project

AGENDA INFORMATION:

Agenda Location: New Business

tem Number: 10

Department: Grants

Contact: Bree Robinson/Travis Wade
Presenter: Travis Wade

BRIEF SUMMARY: FDOT requires the City to procure Construction Engineering and Inspection
(CE1) services from an engineering firm that did not produce the engineering report for the
Leslie Street Project (Dewberry). The project budget for CEl is $46,936. This procurement will
be for construction inspection services during the project. Kimley Horn is an engineering firm
with a continuing services contract with the City and provides the inspection services locally.
Staff recommends awarding a contract to Kimley Horn to provide those services.

RECOMMENDED MOTION AND REQUESTED ACTIONS: - Motion to award the CE! services to
Kimley Horn.

FUNDING SOURCE: FDOT/MSCOP

ATTACHMENTS:

STAFF'S COMMENTS AND RECOMMENDATIONS: Staff recommends approval




APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: August 6, 2024
SUBJECT: Selection of Contractor for Stormwater Mitigation & Repair Project #24SRP65

AGENDA INFORMATION:

Agenda Location:  Unfinished Business

ltem Number: 1

Department: Grants

Contact: Bree Robinson, Planner
Presenter: Cindy Clark, Grants Consultant
BRIEF SUMMARY:

The City received a $2,403,500.00 Florida Department of Environmental Protection Grant recently to
design and complete repairs to the City’s stormwater infrastructure. In accordance with procurement
requirements, the City advertised for a qualified engineering firm to complete the design-work and
oversee the actual repair work in both the Apalachicola Times and Tallahassee Democrat, the City’s
website and fetters to qualified firms.

Three engineering firms responded to the request for proposals: Baskerville Donovan Engineers, Inovia
Engineers and Urban Catalyst. The bid packages were reviewed and scored by City staff in accordance
with the request criteria. The scoring results ranked Baskerville Donovan highest,

RECOMMENDED MOTION AND REQUESTED ACTIONS:

Authorize staff to begin negotiations with Baskerville Donovan Engineers to prepare a proposal to
complete the work in accordance with the scope.

ATTACHMENTS:
N/A




APALACHICOLA CITY COMMISSION
REQUEST FOR BOARD ACTION
Meeting Date: August 6, 2024
SUBJECT: Grant Application Approval Policy (Draft}

AGENDA INFORMATION:

Agenda Location:  Unfinished Business

item Number: 2

Department; Grants

Contact: Bree Rohinson/Travis Wade
Presenter: Travis Wade

BRIEF SUMMARY: During the May 2024 Regular Meeting the proposed Grant Application
Approval Policy was discussed. Using the comments from that meeting the attached draft
policy was created.

RECOMMENDED MOTION AND REQUESTED ACTIONS:

FUNDING SOURCE: N/A

ATTACHMENTS: Draft Policy

STAFF'S COMMENTS AND RECOMMENDATIONS:




GRANT APPLICATION APPROVAL POLICY

Generally, City staff follow one of the three paths for grant approval based on a particular
grant application:

1. Authorization required to apply for grant. Some grant applications require
documentation of approval as a part of the application process which necessitates City
Commission approval before an application is submitted.

2. Match required to apply for grant. Some grants require applicants to provide
matching funds. In these cases, the match would need to be approved by the City
Commission before a grant application is submitted.

3. No authorization/no match grants. Some grant applications do not require any
prior authorization and there are no matching funds requirements, In these instances, grant
applications do not need to have prior approval from the City Commission before a grant
application is submitted.



City Manager Updates

1. July 9, 10, and 11™ staff met with consultants hired by Florida Commerce (formerly the
Department of Economic Opportunity) to discuss details of each CDBG-DR and Hazard
Mitigation grant to determine timelines for probable completion and conducted site visits, After
the meetings the consultants were pleased with the progress. We were informed that the
consultants were hired to review all unfinished projects in the North Florida area and had
approximately 130 projects toreview. The consultants joined staffin subsequent calls with Florida
Commerce and assisted with those discussions. The projects included the Hill Community CDBG,
Riverfront CDBG, Avenues Stormwater CDBG, and Generators HMGP.

2. I met with Dewberry staff to discuss the Lead Service Line Inventory project, which is
underway. During the discussions it was determined that because all water meters were replaced
within a certain period of time, all lead lines that would have connected to them were recorded
(none were present), which meant staff will not be required to visually inspect each connection.
This also speeds up the project and moves the completion date forward,

3. Will Cox and I reviewed the 60% plans for the Wastewater Treatment Plant with Dewberry,
We were informed that 100% plans would be completed very soon. The next steps will be review
and approval of the 100% plans by FDEP, and then procurement for construction services.

4. Imet with PJ and Code Enforcement Officer Scott Boyd and we are working to begin grease
trap inspections soon. Grease in the sewer system is a big problem in the City. Itaffectsall aspects
of the collections system and creates problems at the wastewater treatment plant. We are working
to begin inspections, enforcement, and public outreach to inform restaurants about the pending
inspections.

5. Bree and I met with staff from the State Fire Marshall’s Office to discuss the legislative
appropriation award for fire hydrant replacement. The City requested $550,000 and was awarded
$275,000. We can begin ordering new fire hydrants immediately and begin the procurement
process for installation when we order the new hydrants. We should be able to replace
approximately 55 fire hydrants (depending on any price increase) with the funds from the
appropriation,

6. Leslie Street: FDOT prohibits the engineer from providing CEI (inspection services) during
construction on their own project. Staffhas been in contact with several of our continuing services
engineering firms to obtain quotes for CEI and are still awaiting those quotes. We will select the
low bidder unless applicable extenuating circumstances exist, and another candidate will be
selected.

7. Potable Water Quality Project: Due to issues with well #6, sampling has been delayed.
Sampling is scheduled to begin the week of August 5. The Alternatives Analysis Report and
Facilities Plan Report will be completed by the end of this year,



PROPOSAL TO TRANSFER

PROJECT IMPACT TO THE NEST

e The City of Apalachicola did not receive grant funding for 24/25.

e  Appeal process can be started but students need afterschool care when school starts on
August 12,

The Objective

e Need #1: Provide seamless afterschool care for students and families in Apalachicola.

o Need #2: Retain quality staff for high level programming and equipment/supplies (computers, etc.) remain
at the Apalachicola site for student use.

e Need #3: Create a stronger program with better outcomes including renewal of grant for the county.

The Solution

e Recommendation #1: The City of Apalachicola provides the current Project Impact Site rent free for 1 year
as an in-kind contribution. Starting August 1%t, 2025, The Nest will provide building rent to the City of
Apalachicola. The Nest would use their current funding to hire Project Impact staff.

¢ Recommendation #2: UMC/The Nest retains site during grant application process next year, so the grant has
a strong chance of approval.

¢ Recommendation #3: Focus on creating a county wide program that serves Apalachicola, Eastpoint, and
Carrabelle that maximizes the local resources including highly qualified staff and resources.



CITY OF APALACHICOLA

FINANCE DEPARTMENT REPORT
July 2024

1. Processed payroll for July pay periods.

2. Processed retirement and insurance payments for July.

3. The Finance Clerk does an amazing job at issuing purchase orders, posting deposits, running accounts
payable, and providing any information requested by various departments,

4. Assisting City Clerk with duties as needed.

5. Coordinating with Grants Coordinator to get copies of all grant contracts and list of all funded grants
so grant financial notebooks can be made for each grant. Grant notebooks will have all contracts,
change orders, and detailed financial information so it is easily accessible to determine what is expected
back in reimbursements. All grant contracts have been obtained. 1 am now in the process of getting all
the payments and reimbursements onto a spreadsheet. Auditors will need this information also so they
can get an accurate account of all grant activity. July —still working on this project. Grant activity is being
coded correctly so it will be simple to put all the activity onto a spreadsheet. If there is prior year
activity, then | will have to go back and enter that information also on the spreadsheet.

6. Auditors will be at City Hall July 25, 26, and the week following to finish working on FY 22/23 audit.

7. Banyon Update —October 23 to May 24 transactions have all been coded to the new chart of
accounts. Information is now being entered into Banyon. FY 23/24 budget expense report will be
completed no later than Monday July 29%". Meeting will be scheduled with City Manager and Finance
Commissioner to discuss 23/24 budget expense report and upcoming FY 24/25 budget. Meetings with
department heads will also be held to discuss budget needs. FY 24/25 budget calendar is in agenda
packet for approval.

8. Time clocks were ordered and installed in all 6 locations (City Hall, Library, Public Works, Police, Water
Department, WWTP). The first payroll run was completed with the new time management system. |
have trained supervisors and employees on how to access timesheets, PTO requests, and approve time
sheets.

9. Completed various Human Resources duties.

10. Working with The Management Experts (FEMA) to obtain financial information from Hurricane
Michael so reimbursements can be sent to the City. This is a huge project but is a top priority as the
reimbursement is around $900,000. Traci Buzbee has sent me all the Hurricane Michael FEMA projects,
so now | am having to go through checks and documents to provide all the information required. July —
This project will be the next top priority to get accomplished. All invoices and cancelled checks since
October 2018 related to Hurricane Michael must be pulled and matched with correct project number. Ga



11. Completed employee census for insurance renewal.
12, Compieted DEP submerged land lease annual report.
13. Completed FCT projects annuai report.

14, Certified Certificate of Taxabie Value in OASYS.

15. Corrected PTO accrual balances for all employees in time management system so ali employees will
always know what their PTO balances are.

16. Updated FY 23/24 monthly utility billing summary report for auditors.
17. Opened Reforestation Fund and African American Museum Project bank accounts.

18. As always, | welcome any suggestions or knowledge. If anyone would like to have a sit-down with
me ot has any questions, please don’t hesitate to contact me,

Lee Mathes
Finance Director



A Workshop of the Apalachicola City Commission was held on Tuesday, July 2,
2024, at 2:00 PM at the Former Apalachicola Municipal Library, 74 6th Street, Apalachicola, Florida.

Present: Mayor Brenda Ash, Commissioner Anita Grove, Commissioner Adriane Elliott,
Commissioner Despina George, Commissioner Donna Duncan, City Manager Travis Wade, City
Clerk Sheneidra Cummings, Finance Director Lee Mathes, City Planner Bree Rohinson, Police Chief

Bobby Varnes

The Workshop Meeting called to order by Mayor Ash followed by prayer and Pledge of Allegiance.

PRESENTATION

Brett Hamtin with Hamlin Architects presented the Commission with an update on the African
American History Museum. Mr. Hamtin discussed various design changes, informed the
Commission that they are still working out the details for stormwater drainage, and opened the
discussion for questions.

Discussion held.

The Commission was in support of the design changes.
Mayor Ash inguired about the safety and security of the structure, specifically the doors.

In response to Mayor Ash’s concerns, Mr. Hamlin stated that all doors and windows would be
compliant with the Florida Building Code and the Fire Safety Code. Mr. Hamlin also stated that the
renderings were at 50% completion and at 75%-80% completion, the design would include more of
the electrical and landscape components, however after the 50% completion, it's more of the
technical details of the structure so that they can move to the next phase of being able to price out
the work. Mr. Hamlin recommended having another workshop at the 75% completion step where
the Commission and public would have the opportunity to review the full construction document,
and the placement of outlets, light fixtures ete.

PUBLIC COMMENT

Val Webb concurred with Mayor Ash further suggesting the importance of ensuring the structure
from theft namely, because various art lenders such as the Smithsonian would require specific
security measures,

Mr. Hamlin encouraged Mrs. Webb to send any additional information from institutions such as the
Smithsonian regarding specific security requirements so it could be factored into the structure and
budget and presented to the Commission for their review.
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No further questions or comments.

A motion to end AAHM Workshop was made by Commissioner Grove , 2™ by Commissioner Elliott,
None opposed. Motion carried.

Workshop Adjourned.

Brenda Ash, Mayor

Sheneidra Cummings, City Clerk



A Special Workshop Meeting of the Apalachicola City Commission was held on Tuesday, july 2,
2024, at 2:30 PM at the Former Apalachicola Municipal Library, 74 6th Street, Apalachicola, Florida.

Present: Mayor Brenda Ash, Commissioner Anita Grove, Commissioner Adriane Elliott,
Commisstoner Despina George, Commissioner Donna Duncan, City Manager Travis Wade, City
Clerk Sheneidra Cummings, Finance Director Lee Mathes, City Planner Bree Robinson, Police Chief
Bobby Varnes

The Workshop Meeting called to order by Mayor Ash followed by prayer and Pledge of Allegiance.

PRESENTATION

Dave Synder, with Halff & Associates and Project Manager for the Riverfront Revitalization
Project, provided the Commission with an update on the Riverfront projects namely, the
Popham building. Mr. Synder briefly discussed the structural report provided with the
meeting agenda and informed the Commission on the structural quality of the building. Mr.
Synder also discussed the projected scope of work for the Riverfront projects, increasing
costs, and presented alternative option(s) for the Popham building.

Commissioner Grove inquired if the Commissioner would have the opportunity to review
the plans for the Riverfront projects.

Mr. Synder assured the Commission they will have an opportunity to review all plans and
provide feedback to the engineers. Mr. Synder suggested having a workshop that would
include presenting the Commission with more detailed plans of the Riverfront projects
which would also include streetscape(s), layouts, amenities etc. No workshop meeting
date was determined at his meeting.

Brett Hamlin, in partnership with Halff, concurred with Synder’s assessment of Popham’s
building structural report and provided more detailed information regarding the structural
report. Hamlin went on to discuss the structural needs of the existing structure and opened
the discussion for questions/concerns. Based on his extensive knowledge, Mr. Hamtlin does
not recommend this building remain. Mr. Hamlin asserted that this building is in extreme
disrepair and is beyond salvageable. Mr. Hamlin suggested using a portion of the allocated
funds for the Popham building to develop plans for a new structure, if desired, secure the
premises until the Commission decide to demolish the structure, and use any remaining
funds towards the other Riverfront projects. Mr. Hamlin requested direction from the
Commission due to time restraints with the grant. Although Mr. Hamlin stated that the
building is beyond salvageable, he does not recommend the Commission demolish the
structure immediately. He suggested waiting a few years to see if any grant funding will be
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made available in the future to pursue the project, or until the Commission decides on the
future of that waterfront space due to potential future permitting issues.

Mayor Ash recommends having a workshop for the Commission to further discuss the plan
for the building and/or waterfront space to effort to provide Hamlin and Synder with more
direction on whether to exclude the Popham building, reallocate funding, etc. No date for
the workshop was set at this meeting.

Discussion held.

The Commission agreed that the premises should be immediately secured. Commissioner
George was not in support of removing the Popham building from the Riverfront
Revitalization Grant, or reallocating funds from the Popham to the other Riverfront projects.

PUBLIC COMMENT

Bobby Miller commented.

No further comments.

Motion to adjourn workshop meeting was made by Commissioner Elliott, seconded by
Commissioner Duncan. None opposed. Motion carried 5-0.

Workshop Meeting adjourned.

Brenda Ash, Mayor

Sheneidra Cummings, City Clerk



A Special Workshop Meeting of the Apalachicola City Commission was held on Tuaesday, July 2,
2024, at 3:00 PM at the Former Apalachicola Municipal Library, 74 6th Street, Apatachicola, Florida.

Present: Mayor Brenda Ash, Commissioner Anita Grove, Commissioner Adriane Elliott,
Commissioner Despina George, Commissioner Donna Duncan, City Manager Travis Wade, City
Clerk Sheneidra Cummings, Finance Director Lee Mathes, City Planner Bree Robinson, Police Chief
Bobby Varnes

The Workshop Meeting called to order by Mayor Ash followed by prayer and Pledge of Allegiance.

PRESENTATION: FEMA RATING SYSTEM

Keisha Messery, Certified Floodplain Manager, informed the Commission of the FEMA rating system
and prasented information on transitioning from a 10-year cumulative ratio rating to a 1-year rating
standard. Mrs. Messer informed the Commission that a Flood Ordinance is required by the City to
allow residents to participate in the National Flood insurance Program. Mrs. Messer explained the
10-year cumutative rating system and expressed some negative consequences of retaining the 10-
yr rating ratio. In contrast, Mrs. Messer expressed some of the benefits of participating in the
Community Rating System (CRS}), converting to the 1-yr rating system, and provided some
examples of benefits the homeowner(s) and residents when needing to make necessary repairs to
their homes etc.

Discussion held.

PUBLIC COMMENTS

Val Webb commented.

No further comments,

Mayor Ash inquired about any time restraints to decide on whether to keep the existing rating
system or to convert.

Mrs, Messer did express that the Office of Floodplain Management implemented news rules that
are required to be adopted into the City’s Floodplain Ordinance ultimately, requiring the City to
revise its existing ordinance. Therefore, if the Commission would like to change to a 1-yr rating
system, this would be the time to include that in the revised ordinance. in closing, Mrs. Messer does
not recommend remaining with the 10-year system.
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Motion to adjourn Workshop meeting was made by Commissioner Grove and seconded by
Commissioner Eltiott. Motion carried, 5-0.

Workshop meeting adjourned.

Brenda Ash, Mayor

Sheneidra Cummings, City Clerk



A Regular Meeting of the Apalachicola City Commission was held on Tuesday, Juty 2,
2024, at 4:00 PM at the Former Apalachicola Municipal Library, 74 6th Street, Apalachicola, Florida.

Prasent: Mayor Brenda Ash, Commissioner Anita Grove, Commissioner Adriane Elliott,
Commissioner Despina George, City Manager Travis Wade, City Clerk Sheneidra Cummings,

Finance Director Lee Mathes

Regular Meeting called to order by Mayor Ash followed by prayer and Pledge of Allegiance.

AGENDA ADOPTION

Motion to adopt the meeting agenda made by Commissioner Grove, seconded by Commissioner
Elliott. Motion carried, 5-0.

PUBLIC GOMMENTS

Linda Buchanan commented on the use of historic cemeteries and presented the Commission with
a handout.

Elizabeth Miltiken commented and provided the Commission with a handout.

No further comments.

NEW BUSINESS:

FEMA FLOODPLAIN/CRS

A Motion was made by Commissioner Grove to approve a 1-yr Cumulative Substantial Period (CSI)
and to include in the revised Floodplain Ordinance a 20% increase of the Property Appraiser’s
assessment value, seconded by Commissioner George. None opposed. Motion carried, 5-0.

POPHAM BUILDING

Based on the recommendations presented to the Commission during the workshop meeting held
prior to, the Commission decided to hold another workshop to determine the future of the site,
possible funding opportunities, and to further discuss any plans on rebuilding and/or demolish the
existing structure. Overall, the majority of the Commission agreed to high fence the area in efforts
to secure the premises and decide on whether to use remaining funds towards a set of shelved
plans.

Commissioner Grove suggested that the site be memorialized and repurpose material from the
site.
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Commissioner Elliott clarified the three options presented by engineers at the workshop, which
were to renovate, demo & re-build, or demolish the structure.

City Pltanner Bree Robinson informed the Commission that the grant must be completed within the
next fifteen months and that Staff needed direction on what to communicate to the Dept of
Commerce about the scope of work as it pertains to the Popham project, as well as to the
architect(s) and engineer(s) in efforts to remain in compliance with their respective timelines etc.
Ms. Robinson also clarified that the existing funding would cover the cost of a set of plans for the
Popham Building and/or waterfront space, which would inctude demotition.

Commissioner George was not in support of the re-directing any funds from the Popham buitding
projects to be used on the other Riverfront projects and furthermore, would like to see the Popham
project remain in the scope of work while guaranteed funds are available.

In reference to the grant timeline and urgency to decide on the Popham project, City Planner Bree
Robinson provided more clarity stating that the signed agreement from Dept of Commerce was not
issued until Aprii of 2022, initiating the procurement process for grant administration, engineers,
the conducting of site visits etc., and that the dept is wanting to get the projects solidified.

Discussion held.

A Motion made by Commissioner Duncan to amend the deliverables for the Riverfront Revitalization
Grant in regards to the Popham Building, and report to Depart of Commerce that the Commission
has decided not to renovate the Popham Building, however, the City will secure & stabilize the
structure and look for ways to minimize the building and preserve its infrastructure; further
requesting that the deliverables include producing a set of future plans for the Popham Building.
Maotion was seconded by Commissioner Grove, Motion carried 4-1. Commissioner George
opposed.

DRAINAGE BASIN PHASE 1| ADMINISTRATION

A Motion was made by Commissioner Grove to approve Staff’s recommendation to authorize the
procurement with Bay Media, at $65/per hour, seconded by Commissioner Elliott. Motion carried,
5-0. None opposed.

DRAINAGE BASIN ENGINEERING

A Maotion was made by Commissioner Elliott to approve Staff's recommendation to authorize the
procurement of Dewberry to prepare a task order for work, not to exceed $250,000.00, with
$50,000.00 to be left for change order work and administrative work. Motion seconded by
Commissioner Grove. Motion carried 5-0, none opposed.

NEW BUSINESS:
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UNFINISHED BUSINESS:

LAYFAYETE PARK LANDSCAPE PLAN

A Motion was by Commissioner Elliott to approve Staff’s recommendation to approve the amended
landscape plan, seconded by Commissioner Grove. Motion carried 5-0, none opposed.

RULES OF PROCEDURE

Manager Wade provided the Rules of Procedure Draft that included recent edits from the
Commission at the 5/21 Rules of Procedure Workshop, and recommended approval.

Discussion held.

Commissioner George noted a correction that needed to be made on Rule 28, that sentence 7
should be removed from draft.

A Motien was made by Commissioner George to approve the amendment(s) to the Rutes of
Procedure Draft with the correction that was noted for Rule 28, to remove the last sentence in
paragraph 2; and to delete the proposed edit in the draft Rule 2, to change the mesting time from
6:00pm to 4:00pm; and in Rule 21, change the public speaking time from 3-minutes to 5 minutes.
Motion seconded by Commissioner Grove. Motion carried, 3-2, Commissioner Ellictt and Mayor
Ash opposed.

MAYOR AND COMMISSIONER COMMENTS

Mayor Ash commended Mr. Donald “Chip” Sanders for his bravery and quick response regarding an
incident that happened at Riverfront Park. Mayor Ash also commended Commissioner Grove as
well as Mr. Kruntz- Owner of Island Dogs, who promptly donated multipte buoyancy rings to the
City. Mayor Ash also recommended presenting plagues made for said individuals at the August
meeting.

Discussion held regarding having another Workshop Meeting to discuss the Popham Building.
Mayor Ash recommended setting a date and time for the workshop.

A Workshop Meeting was tentatively scheduled for July 16 or July 30th for the Popham Building
discussion, and contingent upon the availability of the engineers.

Mayor Ash recognized Rhett Butter, Field Crew Supervisor for the Water & Sewer Dept. for working
diligently to get the FLOVAC monitors installed throughout the City and Mr. Butler expressed the
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importance of having the monitoring devices and the great benefit it provides to the residents,
businesses, and Staff.

Commissioner Grove provided an update on Restoration of the Apalachicola Bay project, a
potential partnership between the Army Corp of Engineers. Commissioner Grove recommended
following up the Army Corp of Engineers to improve current plans for stormwater mitigation and
flooding. Commissioner Grove mentioned that the letter/request is due in July and stated that there
may not be any associated costs. Commissioner informed the Commission and public that County
Commissioner Jones asked to be on the Technical Assistance Committee far DOT. Commissioner
Grove expressed the purpose of this committee was to research and present transportation
priorities for Apalachicola and asked the Commission for their input. Commissioner Grove also
provided insight on the recent surveying of the Hill Community and requested that the Division of
Historical Resources Staff hold an informal public meeting on July 11™, 5pm-7pm, to inform the
community of their intent and the State’s plan for maximizing the leftover Hurricane Michael funds
that could be used in this area.

Commissioner Duncan expressed gratitude towards the Chief of Police Bobby Varnes and Sergeant
Ashley Webb for their prompt response, conflict resolution and professionatism.

The Commission and Chief also acknowledged Sergeant Chase Richards for his hard work,
dedication, and successful grant application and being awarded funding on behalf of the City to
acquire an asset for the Police Dept.

Commissioner George recommended scheduling a speciat meeting to set the tentative millage rate
for the upcoming fiscal year. Commissioner George recommended directing Attorney Hartman to
review cemetery regulations from comparable cities and present recommendations to the
Commission at an upcoming meeting.

A recommendation made by Commissioner George to direct Attorney Hartrman to review regulatory
policies was agreed upon by the Board. None opposed,

Commissioner Elliott acknowledged the hiring of the new Code Enforcement Officer, Scott Boyd,
and mentioned a few concerns regarding multiple occurrences of, additions, fences, and sheds
being placed on properties around the City that have not been through P&Z approval process.
Commissioner Elliott suggested Staff conduct an audit soon to reduce the influx of code violations
pertaining to unapproved additions/improvements. Commissioner Elliott provided an update on the
Franktin County P3 Partnership Committee.

City Manager Wade presented his updates and requested a special meeting to discuss and approve
the FDOT-MSCOP grant award for construction services for Leslie Street. The Commission agreed
on a Special Meeting to be held on July 9", at 6pm. Commissioner Duncan expressed that she will
not be avaitable. Manager Wade suggested that the Commission include the tentative millage rate
adoption at the July 9" meeting as well. Lastly, Manager Wade requested that the Commission
approve paid time off for Friday, July 5, due to the lack of staff that would be available.
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Discussion held,.

A Motion was made by Commissioner Duncan to approve a special day off on Friday July 5, as a
one-time extended paid holiday for City staff, seconded by Commissioner Elliott. Discussion, none.
Motion carried, 4-1. Commissioner George opposed.

No further comments.

CONSENT AGENDA

Motion to approve the consent agenda(s) made by Commissioner George, seconded by
Commissioner Grove. Motion carried 5-0.

ADJOURNMENT

A Motion to adjourn was made by Commissioner Elliott, seconded by Commissioner Grove. Motion
carried 5-0.

Regutar Meeting adjourned.

Brenda Ash, Mayor

Sheneidra Cummings, City Clerk



A Special Meeting of the Apalachicola City Commission was held on Tuesday, July 9,
2024, at 6:00 PM at the Former Apatachicola Municipal Library, 74 6th Street, Apalachicola, Florida.

Present: Mayor Brenda Ash, Commissioner Adriane Elliott, Commissioner Despina George, City
Manager Travis Wade, City Clerk Sheneidra Cummings, Finance Director Lee Mathes

Special meeting called to order by Mayor Ash followed by prayer and Pledge of Allegiance.

AGENDA ADOPTION

Motion to adopt agenda made by Commissioner Elliott, seconded by Commissioner George. Motion
carried 5to (.

PUBLIC COMMENT
None.

FDOT-MSCOP (Leslie Street) Construction Award

Manager Wade provided an updats on the Leslie Street Construction Services contract and provided
bid information for the Commission to approve.

Mayor Ash read the bids aloud for the record. The Bids that were submitted were as follows:
Pyatt Asphalt & Site Work LLC: $ 346,062.00
CW Roberts tnc.: $ 611, 897.00
Roberts & Roberts Inc: $ 422,283.35
North Florida Construction Inc.: $ 320, 610.000
It was the recommendation of Staff to accept the bid from North Florida Construction Ing. for $ 320,

610.00.

A motion was made to accept the Staff's recommendation to award the FDOT-MSCOP construction bid
to North Florida Construction Inc. for $320, 610.00, seconded by Commissioner George. Discussion,
Commissioner George. No further discussion. Mation carried 4-0.

A motion was made to authorize Staff to enter contract negotiations with north Florida Construction
inc., seconded by Commissicner George. None opposed. Motion carried 4-0.

TENATIVE MILLAGE RATE ADOPTION

Commissioner George informed the Board that the City has received the Certification of Taxable Value
report from the County, stating that the City’s gross taxable value has increased 13.08% from the prior
fiscal year to the sum of $276, 461.21. Commissioner George stated that with the current millage rate
of 8.3457 mills and the 13.08% increase in taxable value, the ad valorem tax revenue that the City
woutld receive this upcoming fiscal year would be approximately $266,000.00. Commissioner George
went on to state that she recommends the City lower its millage rate and adopt the current millage rate
of 8.3457 as the tentative millage rate for the upcoming fiscal year.
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Finance Director Lee Mathes concurred with Commissioner George.

A motion was made by Commissioner George to set the tentative millage rate for the fiscal year ending
September 30, 2024, at 8.3457 mills, seconded by Commissioner Elliott with Discussion. Motion failed
2-1, Commissioner Elliott opposed.

Discussion held.

Motion made by Commissioner Elliott to adopt a tentative miliage rate of 10 mills that was
recommended in the Board action request, no second. Motion faited for lack of second.

Finance Director Lee Mathes informed the Board that a tentative millage rate must be adopted by
August 1%, and if a tentative rate is not adopted at this meeting, the Commission woutd need to hold
another special meeting to set the tentative rate before the August 1** deadline.

A motion was made by Mayor Ash to reconsider the motion to adopt the tentative millage rate proposed
by Commissioner George and Commissioner Elliott, which included a subsequent motion to adopt a
tentative millage rate of 9 mills made by Commissioner Elliott, seconded by Commissioner George,
None opposed. No further discussion, Motion carried 3-0.

Motion to adjourn made by Commissioner Elliott and seconded by Commissioner George. None
opposed. Motion carried.

Special Meeting adjourned.

Brenda Ash, Mayor

Sheneidra Cummings, City Clerk



A Special Meeting of the Apalachicola City Commission was held on Tuesday, July 16,
2024, at 6:00 PM at the Former Apalachicola Municipal Library, 74 6th Street, Apatachicola, Florida.

Present: Mayor Brenda Ash, Commissioner Anita Grove, Commissioner Adriane Eiliott,
Commissioner Despina George, Commissioner Donna Duncan, City Manager Travis Wade, City
Clerk Sheneidra Cummings

Special meeting called to order by Mayor Ash followed by prayer and Pledge of Atlegiance.

AGENDA ADOPTION

Motion to adopt Special Meeting Agenda made by Commissioner Grove, seconded by
Commissioner Duncan. Motion carried, 5-0.

PUBLIC COMMENTS
None.

FDACS GRANT APPLICATION SUBMISSION

Dennis Winterringer, Member of the Tree Committee, presented the Commission with a draft
apptication to be submitted to FL. Dept. of Agriculture Consumer Services Grant (FDACS) Program
to fund the planting of trees at Lafayette Park.

Discussion held about the reforestation fund, grant submission timeline with respect to the match
portion being allocated in the upcoming FY budget, and the opportune time for planting the various
tree species listed in the grant application, and maintenance of the newly planted trees.

A motion was made by Commissioner Grove to autharize Staff to submit the grant apptication for
the FDACS Grant and to allocate $10,000 in match funds in the 2024-2025 FY Budget. Seconded by
Commissioner George. No discussion. None opposed. Motion carried 5-0.

Mayor Ash read Resolution 2024-06 In its entirety.

Motion to adopt Resolution 2024-06 was made by Comumissioner George, with correction in section
2, to change the grant amount from $20,000.00 to 10,000.00. Seconded by Commissioner Grove.
No further discussion. None opposed. Motion carried 5-0.
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Special Meeting adjourned.

Brenda Ash, Mayor

Sheneidra Cummings, City Clerk



CITY OF APALACHICOLA
PLANNING & ZONING BOARD
REGULAR MEETING
Monday, June 10%, 2024
City Meeting Room — 74 6" Street

Minutes

Attendance: Chair — Joe Taylor, Bobby Miller, Myrtis Wynn, Greg Golgowski

Regular Meeting: 6:00 PM

1. Approval of May 16!, 2024 meeting minutes.
a. Motion to approve by Myrtis Wynn; 2" by Greg Golgowski — all in favor, motion

carried.

2. Review, Discussion and Decision for Certificate of Appropriateness and Renovation. (R-1)
(Historic District) @ 160 5t Street, Block 63 Lots 4-5. For Kathy Archibald - Owner;
Contractor: Erin Rodriguez

a. Motion to approve by Bobby Miller; 2" by Myrtis Wynn — all in favor, motion
carried.

3. Review, Discussion and Decision for Certificate of Appropriateness and Accessory Structure.
(R-1) (Historic District) @ 194 10" Street, Block 157 Lots 3-4. For Ann & Doug Rauscher -
Owner; Contractor: Construct Group SE Inc.

a. Motion to approve by Greg Golgowski; 2"4 by Bobby Miller — all in favor, motion
carried.

Other/New Business:
QOutstanding/Unresolved Issues:

o Special Exception Request for 92 Avenue E was withdrawn by applicant — the Public
Hearing was cancelled and will not be rescheduled.

Motion to adjourn the meeting by Bobby Miller; 2" by Myrtis
Wynn — meeting adjourned.

1



CITY OF APALACHICOLA
CITY CLERK MONTLY REPORT
JULY 2024

Processed and mailed out utility bills before the end of the month.

Prepared July Commission Minutes. Prepared April agenda packets and
emailed to Commission and City Attorney.

Notified 2K Web Group to upload meeting agenda packets to website
and post meeting dates and times to website.

Assisted customers with cemetery items, utility bill guestions and
payments, garbage/yard trash complaints, public records request, golf
cart decals, Battery Park ramp stickers, business licenses, and other
miscellaneous duties.

Completed tasks as assigned by the City Manager and Mayor.
Completed and mailed general monthly billing.

Assisted Staff with various issues and projects.

Assisted employees with HR related issues

Completed 2 public records requests and currently working on 4
Records Requests

On-going training of Receptionist and Billing Clerk.
Completed billing adjustments

Working on inputting ACH information into Banyon
Updating Battery Park and Scipio Creek Accounts for billing
Additional clerical tasks retated to Billing

Converting Ordinances/Resolutions into digital format



WATER & SEWER FIELD CREW
July 2024 Monthly Department Report

We had a major sewer backup on Bobby Cato Street. We had to jet
the mane line out to get it flowing again. It was full of Grease. We
need to invest in a bigger jetting system to maintain the gravity
system.

Currently replacing all the broken sprinkier heads in the parks.
Repairing/replacing busted meter boxes throughout the City
Conducted daily rounds

In the process of replacing the rest of the manual read meters.
Promptly responded and repaired all low vacuum issues on the
vacuum system.

Completed meter reads

Conducted monthly sampling for DEP

Completed locates

Completed all work orders

Cleaned out odor scrubbers at the water plant.

Assisted Flo-Vac personnel to install another 180 pit monitors for
the Air-vac system 285 of the 515 done.

Completed TTHM Quarterly samples. We are still below the limit
of .80. The maximum we’ve had this month was 77.14 at Bay City
and a 60.82 at Roberts Fish Dock

The contractors are still in the process of replacing the Fire Hydrants
around the city.

Repaired a two-inch Water Mane brake at Denton Cove on Ave. L.



Grant Updates
City Commission Meeting - Tuesday, August 6" 2024

Submitted Applications - Pending Results:

1. FDACS —UCF-C Grant Program — Lafayette Park Tree Canopy Improvements Project (Requested $10,000,
City Cash Match $10,000)
a) An application requesting funding for the planting of 34 trees in Lafayette Park was submitted
7/18/24. The City Commission agreed to budget $10,000 towards this project in the next fiscal year
and the City submitted a request to FDACS for the remaining $10,000.

2. Firehouse Subs Public Safety Foundation - Hurst Rescue Tools "Jaws of Life" $38,465
a) An application requesting Jaws of Life rescue tools for the Apalachicola Volunteer Fire Department
was submitted 7/11/24. These tools were a request from the VPD and will aid them in their efforts. In
the event this application is not funded, city staff will continue to apply quarterly.

3. FDOT SCOP - Commerce Street Phase 1 $3,278,524
a) An application requesting funding for resurfacing, drainage improvements, and safety improvements
for Commerce Street from Avenue C to Avenue | was submitted 5/5/23. FDOT marked is as
“complete” and we are waiting for updates.

4. FWC FBIP — Battery Park Seawall $413,748.34 (Requested $299,748.34, City Cash Match $114,000)

a) An application requesting construction funds for the Battery Park Seawall was submitted and marked
as “complete” by FWC on 4/19/24. The FBIP Evaluation Committee will score and rank the
applications on June 27, 2024, City staff will virtually attend and provide an update.

b) NOT FUNDED - City received an eligible score, but based on the ranking there was insufficient funding
available to award our project.

5. FDACS — Beautifying the City Through Tree Planting & Maintenance $50,000
b) An application requesting funding for tree maintenance, lethal bronzing disease treatment kits, tree
removal, and tree planting within the City limits was submitted 4/18/24.
c) NOT FUNDED.

6. DHR —2025-26 Special Category — Phase Il HCA (Harrison-Raney Building) mitigation/repair. $350,000 (City
Cash Match $21,875)

a) 2025-26 DHR Special Category grant request for Phase Il to complete additional repairs to HCA
currently being drafted and expected to be submitted by June 3, 2024. Phase Il to complete repairs
not funded in Phase | and will include windows, doors and additional masonry work.

b) Application submitted for consideration - $21,875 cash match is obligated under the application as
approved at the 6/4/24 CC meeting.

7. CPTA —Workforce Housing Study $75,000
a) Are-application for $75,000 towards a workforce housing study that could address viable solutions to
the lack of workforce housing in the area was submitted 5/6/24. This was a previously awarded
project for a prior fiscal year and an extension was not an option, so Commerce encouraged the City
to de-obligate the original award and re-apply for the next round of funding.

Funded Applications:
FDOT:
1. SCOP - Leslie Street $610,169.30 (G2NO05)
a) This project will remedy the underground issues, resurface the entire street length, and obtain new
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b)

road signs based off engineer’s estimate and recommendations. Engineering firm, Dewberry, has
completed the plans and they were sent to FDOT for a final review prior to procurement - 5/23/24
the plans were approved and advertisements for procurement were scheduled in The Times and The
Tallahassee Demaocrat. Bids are due by June 28" at 4PM.

The current project completion date per FDOT is 10/31/24.

City procured North Florida Construction for the construction work — CEl is currently being procured
under the City's Continuing Services Engineers procurement. City Manager will request action to
award the CE! to an engineering firm and then construction can begin.

Resilient Florida - Critical Asset Flood Management $2,039,500 (245RP65)

a)

b}

This grant will complete identified drainage projects in the city that have been documented, but not
funded by other sources. Funds will repair known nuisance flooding drainage issues in 29+ locations
throughout the city. The City of Apalachicota Critical Asset Flood Mitigation Projects include the
replacement and retrofit of pipe systems at muitiple roadway intersections, addition of inlets, pipes,
water quality vaults, crown reconstruction, and construction of roadway conveyance system, DEP
has tentatively scheduled a site visit in October.

Bay Media Services was awarded a contract for administering this grant at the June City Comimission
meeting — engineering services are currently out for bid! RFP is posted online and bids are accepted
until July 18™. Bids have been received and are currently being scored by staff — an award
recommendation will he presented at the August CC meeting.

Resilient Florida Planning Grant — COA Adaptation Plan $67,000 (24PLN12)

a)

b}

This award is funding for preparing a infrastructure plan for flood protection. The City of Apalachicola
will complete the City of Apalachicola Adaptation Plan Project to include an Adaptation Plan
consistent with the Florida Adaptation Planning Guidebook. The project will include public outreach
and stakeholder engagement. Agreement signed 3/20/24 and project procurement is underway.

Bay Media Services was awarded the contract for this scope of work at the June City Commission
meeting. 1% Workshop is planned for this fall, following completion of Vulnerability Assessment.

Resilient Florida — Comprehensive Vulnerability Assessment $272,500 (22PLN10)

a)

b)

The City of Apalachicola will conduct the City of Apalachicota Comprehensive Vulnerability
Assessment project to include an update to the 2017 Vulnerability Assessment. This includes the
impact of sea-level rise, storm surge, and rainfali flooding. The impacts of flooding wifl be projected
and mapped over a planning horizon that extends to 2070. Critical assets, vulnerable infrastructure,
and historic properties at risk will be identified. Comprehensive plan amendments to comply with the
Perit of Flood statute and adaptation strategy recommendations will also be included in the Project.
$200,000 in supplemental funding was awarded as part of the VA help resolve identified data gaps
and will result in the City digitizing its infrastructure facilities including water distribution lines, sewer
and stormwater.

Initial public outreach has been completed. Technical data gathering is complete; 100% of Exposure
Analysis is complete, and 60% of Sensitivity Analysis is complete. Collection of existing infrastructure
files for digitizing currently underway.

Resilient Florida — Wastewater Plant Repairs $13,381,516 (225RP17) + SLFRP - WWTP Headworks & $BR
Relocation, Replacement and Upgrades for Advanced Wastewater Treatment $5,551,875 {WG038) =
Total $18,933,391 for WWTP Relocation/Replacemant

a)

b)

€)

These grants combined are to replace and repair critical wastewater facility components and to
relocate the facility to ensure it is out of the flood zone. The project will ensure that the City is storm
ready for years to come]

Construction is not yet underway. The project engineer, Dewberry, received sampling results and
worked on biofogical process modeling, initial design layout, and process equipment selection in the
Preliminary Design Report. 55% of the design is completed. Bidding and contractor selection will
begin after completion of Design & Permitting.

As of April 2024, project is at 15% completion. Project completion date is estimated for September
2026, Final design has begun.



d)

e)

f

g)

At the end of March 2024, the project received its’ second reimbursement for work from April 2023
through January 2024, We are currently continuing to gather invoices from the engineering firm to
submit to DEP for reimbursement request 3.

The project is at 66% design and the permit applications have been submitted and is currently sitting
at 50% complete. Currently, final design is underway which includes biological process modelling, and
process equipment selection.

DEP is creating an amendment to WG038 to combine the budget into one line item to ensure that
there are no issues with the ARPA funding pools in the future.

SCHEDULE:

i. Projected construction start date: Sept 2024

ii. Projected initiations of operations date: Mid 2026

il. Projected construction end date: Mid 2026

Florida Commerce [Formerly DEO]:

1.  Rural Infrastructure Fund - Water Treatment Plant Improvements, Potable Water Studies $147,000
{D0225)
a) This grant will evaluate existing conditions, create an enhanced sampling plan, hydraulic modeling,

treatability studies and alternatives analysis. Engineering firm, Dewberry, isin progress and these
studies are 35% completel

b} A one-year extension request has been requested to complete this project. In routing,
2. Rural Infrastructure Fund — Drainage Basin Analysis Phase 11 + Camera Work of Stormwater Lines
$300,000 (D0O260)

a)

b)

This grant will fund an analysis of the drainage basins that border Apalachicola River and Bay. The
proposal also includes funding to begin camera-work of the stormwater lines in Phase 1. The project
aims to document all stormwater conveyance characteristic, both structural and natural, along with
deficiencies of each that have contributed to localized flooding within 18 drainage basin areas totaling
310 acres in the city. The City will then prioritize repairs in areas where localized flooding is present and
plan for water quality treatment at the stormwater outfalis which discharge into the Apalachicola River
and Apafachicola Bay. Basins 11 and 3 were covered by the 2018 grant. This grant application would
address the following basins: 1, 2, 4, 5,6, 7,8, 9, 10, 12-19

Agreement signed 2/1/24. Grant administration with grant continuing services procurement approved
at July City Commission meeting. Task order to engage Dewberry Engineering drafted; currently in
review by Florida Commerce.

3. CDBG-DR- Avenues Stormwater Repair Project $3,891,869 {$29,000 City Cash Match) (M0016)

a)

b)

¢}
d)
e)
f)

E)

This grant is to fund repairs and upgrades for the avenues stormwater drainage system. Dewberry is
the engineering firm for this project.
Quotes received for drainage pipe inspections and route survey. Existing conditions CCTV survey was
completed. The engineer recelved videos and reports which have been analyzed. The engineer worked
with contractor to revise scope and cost for drainage pipe survey. Project information was distributed
to Interested stakeholders for environmental review. Tribai letters completed. Designs ready in next
few months. Environmental review report continues. Survey results may create a few changes of the
environmental review,
An amendment request was submitted on 5/10/2024 to add CE&I as a reimbursable task and to extend
the period of performance through September 2025.
Survey is complete for the primary portion of the system and CCTV is complete; plans are under
development at this time and will be finalized in coming months,
Environmentai outreach letters to interested stakeholders were revised for consistency with current
planned improvements and were redistributed on 7/25/2024 and 7/26/2024.
Meetings were held with Commerce’s consultant (KPMG) to discuss project progress and reiterate that
the project must be finalized by 09.30.2025.
SCHEDULE:

i, Projected construction start date: January 2025

ii. Projected construction end date: June 2025



4. CDBG-DR -~ Hometown Revitalization {Riverfront} $4,400,000 {$70,000 Private Owner Match + $313,365
City Cash Match) {M0034)

a)

b)

¢

d)

e)

f)

This grant is to revitalize the businesses and public areas in the riverfront district. This work includes
private business’s docks along with public docks, sidewalks, lighting, and parking areas.
A field survey continues with progress along Water and Commerce Streets with field survey work along
Scipio Creek complete. Survey office work and plans ongoing. Engineer, HALFF Engineering, met with
City of Apalachicola management on 2/21/2024 to review coast guard site, old fire station property,
the Popham Building, and Andres Pier issues. As of March 31, 2024, Phase | Environmental Site
Assessments (ESA’s) were nearly complete, permitting was 15% complete, preliminary design and plans
for Plan Set 1 were 20% complete (sites along Scipio Creek), and the engineer {Haiff) was scheduling
field review meetings for Plan Set #2 (street upgrades and amenities). Popham Building preliminary
memo re: structural review was submitted to the City on 04.09.2024; this memo Indicated that the
building lacks the stability and integrity to make structural repairs and recommended demolition of the
existing structure. A grant modification Is forthcoming because several components of the project need
to be removed from the scope of work,
404 Permitting will be required. 404 Permitting is currently at a complete halt due to legal action
involving 404 permitting elsewhere in the state (unrelated to the City — this case involves a situation in
south Florida). When it resumes, there will be a back-up and delays are expected. City and grant admin
are concerned about 404 permitting timeiine. Stakeholder outreach has started. Phase 1 ESA’s are
underway and nearing completion. Cultural resource surveys may be required; these are not inciuded
in the engineer’s current scope of work. Additional informaticn regarding this requirement has been
requested from the engineer. Wetland delfineations underway and should be completed scon.
Construction to start late this year.
Project information has been distributed to alt stakeholders. The City submitted a scope modification
request to Florida Commerce in April 2024, Certifications and liability agreements have been
distributed to ali owners ~ matching funds have been requested from owners 30-days prior to bidding
the project.
The engineer has submitted an amendment request for completion of a Cultural Resources Survey,
which is required for permitting; this is pending City staff/legal review, after which it will be submitted
for FloridaCommerce review. The engineer is working on survey drawings, environmental evaluations,
permit applications, and preliminary and schematic designs. As of 07.25.2024, this authorization is still
pending..
The engineer has continued work on survey drawings, environmental evaiuations, permit applications,
and preliminary and schematic designs. The project engineer reported the following activities for the
month of June 2024:
i.Field survey near completion along Water, Commerce and 4th Streets. Feld survey work
along Scipio Creek is complete with some minor pick-up needed as plans progress. Office
work and survey drawings are on-going.
ii.Garlick Environmental Associates {GEA) has completed their Phase 1 Environmental Site
Assessments {ESA’s) and continues with the Environmental permitting process. Plans
information and project corridor data gathered in preparation for a pre-application meeting
with the NWFWMD for the project’s ERP.
iil.Garlick Environmental Associates {GEA} is also developing permit documentation required
for the USACE, Section 10 issues regarding regulated wiidlife and State 404 permitting needs.
Permitting is at 40% complete.
iv.Pretiminary design and plans for Plan Set 1 along Scipio Creek sites are being generated
based on field survey and field reconnaissance by the Team. Design and plans are at 70%
complete. Existing wetlands have been verified and shared with GEA for their permit
process.
v.Proposals for a Cultural Resource Assessment Survey (CRAS) for the Riverfront Revitalization
project have been received from 2 firms. We have selected the best proposal and submitted



5.

a supplemental services agreement for the City of Apalachicola’s review and approval.
vi.Hammond Design Group (HDG) has completed a schematic design of the re-created Popham

Building and have generated pricing options for the preservation/rehabllitation of the
existing structure, as well as pricing for the recreation/building new a new structure. We will
meet, via Teams calls, with the City of Apalachicola (COA) and City Commissioners te discuss
our findings and recommendations.

vii.Preliminary design and drawings of the Water, Commerce and 4th Street upgrades, Plan Set
2, continue this month.

viii. A field review by Halff Team members with preliminary Plan Set 2 documents in-hand
(street upgrades and amenities) to be set.

g) The City Commission made a decision to amend the scope for the Popham Bullding to just design and
partial demolition as the deliverables. Commerce is still evaluating the possible scope change —any
workshops regarding the Popham Building cannot be scheduled untit Commerce has communicated
their direction on this.

h) Meetings were held with Commerce’s consultant {(KPMG} to discuss project progress and reiterate that
the project must be finalized by 09.30.2025.

i} SCHEDULE:

i. Projected construction start date: January 2025
il. Projected construction end date: September 2025

CDBG-DR ~ Hill Community Project $935,753 {$910,000 Funded + $25,000 City Cash Match) (M0033)

a) This project is to revitalize four {originally 5, one location dropped out by choice) businesses within the
Hill through exterior work and renovations - each location's scope differs. This project is also to create
sidewatks and lighting in the Hill area to spur economic development through walkable connectivity.
Gouras and Associates is the grant administrator and CDG is the engineering firm working on the
plans. Certifications for the private business owners have baen prepared and sent to each owner to
ensure that the program guidelines are being met by all parties. There are structural issues with a
couple of the locations which may result in some scope changes in the near future,

b) The City Commission finalized the scope of the Sidewalk & Lighting project at a special meeting on
2/20/24 after workshopping the previously approved scope. The below image shows the final scope of
these improvements - these are subject to Commerce approval. The cost of materials has increased
during the progression of this grant, so the priority for the funding will be sidewalks first with primary
focus on MLK and the 8th Street section.



g)

h)

Apalachicola CDBG Sidewalk Scope - e Lygortd

SDEWALKS ALONG 7TH STREET, 6TH STREET, ‘ 'S #» Tt Streel Sidewok
! AND DR. MARTIN LUTHER KING JR. AVENUE _ : S Bih Street Sidewak
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Stand-alone project call with Commerce was scheduled. Currently paused on environment because
scope changes will likely be necessary. Meeting with Florida Commerce occurred on 4/29/2024 to
discuss re-allocating funds and potential scope changes.
Florida Commerce and the City held a TA call on 4/29/2024 to discuss scope changes requested by the
City. Changes to the sidewalk layout based on public feedback was discussed, as well as structural
issues that have been identified for several commercial buildings. As a result of this call, the City
submitted an amendment request to FloridaCommerce; as of 07.25.2024, this request was pending
review and approval.
Work on the environmental review record has resumed, under the assumption that Commerce will
approve the requested scope madifications. Commerce confirmed on 07.24.2024 that an 8-Step
Process will be required because approximately 750 s.f. of sidewalk will be located in the 500-year
floodplain; public notices for this will be issued next week and corresponding stakeholder outreach will
be distributed.
Liability Agreements were created by the City Attorney and distributed to the business owners. Project
guidelines were also provided. Meetings to discuss these documents are scheduled with business
owners. 2/3 project beneficiaries have submitted their signed documents. A meeting was held with the
remaining property owners and FloridaCommerce to review grant requirements; as a result of this
meeting, Commerce subsequently confirmed participant eligibility, pending submission of additional
documentation from the participant. The City has continued to work with property owners to finalize
agreements between the City and the Property Owner for utilization of CDBG funds for project
activities. An amendment has been received from the engineer to modify the sidewalk layout; this has
been submitted to Commerce for authorization to execute, which was still pending as of 07.25.2024.,
Meetings were held with Commerce’s consultant (KPMG) to discuss project progress and reiterate that
the project must be finalized by 09.30.2025.
SCHEDULE:

i. Projected construction start date: January 2025

ii. Projected construction end date: June 2025

6. CPTA —Workforce Housing Study $75,000 (P0482) — De-obligated

a)

The City was awarded $75,000 towards a workforce housing study that could address viable solutions
to the lack of workforce housing in the area. The funding came from leftover CPTA money from the last



b)

c)

DOS:
1,

fiscal year, so we did not know the expected timeline when applying in the fall of 2023. Unfortunately,
the award was not granted until late February of 2024 with a deadline of June 2024. Procurement was
attempted and even the firms that had helped put this application together were not able to meet the
deadline and chose not to bid on the project. No bids were received - city staff were hopeful to award
this in April.

Due to no bids being received and city staff not being able to find a firm willing to meet the deadline,
Commerce recommended de-obligating the funding and instead re-submitting the same application for
the current open CPTA opportunity, deadline in early May. City staff is currently preparing to re-submit
the Workforce Housing project for the new round of CPTA funding and are waiting for direction from
the City Manager on de-obligation.

The City de-obligated from this agreement on 4/29/2024. The City applied for the next round of CPTA
funding on 5/6/2024.

DHR African American Cultural and Historical Grants - Apalachicola History & Culture African American

Museum $1,250,000 ($1,000,000 Award, $250,000 City Cash Matching Funds) (23.5.2a.900.039)

a)

b)

c)
d)

e)

2.

This project is funding the design and construction of a one-story, 2,000SF building with elevated
ceilings. Priorities include: security, storage, office space, greeting station/gift shop, breezeway to Holy
Family, bathrooms, controlled lighting for displays.

There was a meeting on 1/16/2024 to show the concept direction of elevations and floor plans for the
proposed museum. The third set of concepts was introduced to the City Staff, Commission, and
community stakeholders. There was a presentation introducing potential site planning concepts, indoor
and outdoor arrangements of display area, and potential exterior plaza configuration. Commission
voted on exterior and interior layouts and designs for the museum provided by the architects. The
modern style building, second floor plan, and exposed roof style were all chosen. The next phase is
moving these concepts to construction documents — the architect/engineering team is in progress. See
the concept design below:

A public workshop was held July 2™ for the Architect team to present the 50% plans for the site,
building, and space to the City Commission and interested citizens.

An updated timeline has been communicated to DOS and an extension to June of 2025 has been
granted. The project completion date is estimated to be in December of 2025, so City staff and DOS are
anticipating another 6-month extension to be filed February of 2025.

DHR Special Categories — Old City Hall Phase Il Structural Damage $395,000 + $98,750 in-Kind Match



{550,000 Cash Match) (24.h.sc.100.069)

a)

b)

¢)

City was funded for Phase Il of the repair/structural work to the old city hall building! Agreement was
signed 8/8/23. Bay Media will continue with grant administration as well as 4M Design, Mark Tarmey,
on the designs as allowed by DOS. This grant is to secure funding to complete the Old City Hall
Renovation and support the ongoing repairs funded through the NPS grant. The purpose is to stabilize
the building, by proposing to install an interior rigid steel frame to provide the structural integrity of
the building, exterior masonry, and support the historic second floor wood frame.

Phase I} will install structural interior steel framing, additional 2™ ficor shutters and interior/exterior
masonry work, electrical, piumbing. Admin to schedule staff, architect {4M Design) and contractor
{OSP) onside meeting to finalize Phase Il scope and develop construction contract,

Architect contract drafted; pending DHR review. Scope modifications drafted based on onsite
meeting with architect/contractor. Pending DHR review and OSP contract.

5. DHR Special Categories — Old City Hall Phase Hi $340,000 + $30,000 City Cash Match {FUNDED - Waiting
for Agreement)

a)

FEMA:

DOS reached out 6/18/24 to announce that this project was awarded through the FY25 Special
Category Grants program. The phase ill funding for City Hall will comptete the second-floor structural
work, interior/exterior masonry repabr of second floor and will complete the mechanical and
plumbing not completed in phase Ii for the first floor and all for the second floor. Additionally, it will
provide a second-required stair access to the second level.

1. Hurricane Michael - Bodiford Park Dock Repairs (76103)

a)

Dewberry engineers completed the engineered plans for this project. Project construction was bid out
and awarded to Coastline Clearing in the amount of $53,824 on 4/2/24! Contracts are in progress and
work should begin soon. Waiting on an extension from FEMA.

2. Hurricane Michael - Scipio Creek Marina Finger Dock Repairs {76103)

a)

EDEM:

Dewberry engineers completed the engineered plans for this project. Project construction was bid out
and awarded to Coastline Clearing in the amount of $74,090 on 4/2/24| Contracts are in progress and
work should begin soon. Waiting on extension from FEMA.

1, HMGP Market Street Vacuum Station $120,000 (4399-150-R) with DEO Match of $37,500 {M0142})

a)

b}

The scope of this project is for the design of a new vacuum sewage station located near intersection of
Market Street and Avenue G. The purpose of this project is to provide protective measures to
wastewater infrastructure of the historic downtown commercial district in Apalachicola. CPWG Madrid
is 90% complete with the engineered plans for the Market Street Vacuum Station — they submitted
100% designs and permits, but there were some remaining issues/priorities in the plans pointed out by
staff that are currently being remedied. Monthly meetings with Commerce continue.

The Engineer submitted all deliverables and staff is reviewing them prior to submitting to FDEM. Once
approved by staff, all documents will be uploaded and FDEM will conduct a CBA to determine Phase I

2, HMGP Critical Facilities Generators $241,862 (4399-092-R} with DEO Match of $26,064.75 (IV10141)

a)

b)

c)

This grant will provide protection and storm mitigation by providing City Hall, the police, and fire
department with portable generators. One will be at City Hall, the other will be shared by Police and
Fire. The purpose of this project is to provide protection to a critical facility in Apalachicola, The project
is for the purchase and installation of an emergency generating system to reduce and/or mitigate the
damage that might otherwise occur from severe weather or other hazards.

The contract with BGN was executed and monthly progress meetings with Commerce continue —
permitting is in process and general installation will begin very soon! Generators have been ordered.
The City is waiting on generators to arrive. The next step is to pour concrete and install electrical,



d)

Work has begun on this project. The only delay is the generator delivery. Some sizes are back ordered.
The end goal is to have both generators installed by October 2024 pending no further shipping delays.

3. HMGP Wastewater Vacuum Station Portable Generator $170,000 {(4486-007-R)

a)

b)

For purchase and setup of an emergency generator system to reduce and/or mitigate the damage that
might otherwise occur from severe weather or other hazards at the 108 Avenue F location. {The
current generator is too small for the need and this will provide an appropriately sized and portable
generator.}

The bid for this project came in over budget. A budget Increase was requested in February, 2024, We
are waiting on determination from FDEM. The contractor has guaranteed his price without an increase
until june 24, 2024, FDEM approved the cost increase.

State Appropriations:

1. Spray Field & Solar Project $130,000 (LPA0452)

a)

b)

The original reguest for this award was for 150 replacement spray heads and installation of 11 solar
controllers and supplementary batteries, The spray heads are $553.00 apiece, and the solar instaliation
costs (in total) amounts to $87,880.00 for 22 locations.

DEP issued an amendment in April 2024 allowing for the funds to be used solely for acquisition of
needed parts instead of having to hire out a contractor for the parts and install. This will alfow The City
to stretch the budget further and be able to buy more spray heads and install them in house —
procurement Is in the works as acquisition quotes will need to be obtained and approved by DEP prior
to ordering. Work will be completed by 12/31/25.

2. Inflow & infiltration Study $300,000 {LPAQ451)

a}

b}

The City of Apalachicola has an aging infrastructure made of terra cotta pipes and faulty water lines.
The City is funded to do an infiltration and inflow study - the study will assess local sources of surface
water and/or groundwater prior to entering a sewage system. This will be done with typical methods
such as smoke testing, dye testing, and visual inspections to locate structural defects or water stains to
summarize existing data pertinent to the hydrologic conditions and hydrogeeclogy in the study and
surrounding area. This will produce a pre-design report that will detail the scope of the problem in the
analysis area, outline design options, and identify the tasks required to complete a resolution to the
problem by 6/30/25.

Procurement is in progress.

3. Stormwater Pipe Relining & Backflow Devices - $100,000 (LPAG140)

a)

b)

c)

Urban Catalyst is the procured engineer for this project. The following locations in Apalachicola will be
addressed: 1) Fred Meyer Street near 18th Street just east of the intersection, where the road is sinking
at a damaged pipe joint; 2) 5th Street between Avenue C and Avenue E., where the road has several
areas where the pipe joints are caving in; and 3) Avenue B between 11th and 12th Street. Funding
agency does not anticipate that the funding under this Agreement will result in a fully completed
project, so this award will cover a portion of the work.

An extension to 6/30/25 was granted — engineering is complete and the City tried to bid ocut the work
with no responses twice — DEP agreed for us to be able to obtain quotes to move forward instead of
going through the bidding process. Quotes for the final work are being acquired.

Quotes are being updated ~ hoping to be approved by DEP soon.

4, Avenue H Parking Lot $135,013 {Waiting for Agreement)

a)

b)

The 2024 legislative session funded half of the requested funding for the Avenue H Parking Lot project.
This project wilt provide 39 parking spaces in an area with very few options for public parking and
encourage additional economic activity in the downtown area. Permeable parking will also help with
storm water management. Parking for local businesses will be provided - additionaily, parking spaces
will be provided that will be available for parking mitigation by focal businesses.

An agreement has not yet been received — report will be updated once the agreement has been
executed.

5. Fire Hydrant Replacement Phase 11l $275,000 (Waiting for Agreement)

a)

The 2024 Legislative session funded the Fire Hydrant Replacement Phase Il project. The request was



b)

c)

ARPA:

originally for $550,000 to finish out the project, but only $275,000 was funded. The City has worked
over the last three years to replace 215 old and inoperable fire hydrants throughout the city. There are
currently 110 fire hydrants remaining that are still in need of replacement. These new hydrants will
benefit residents in close proximity in obtaining homeowners insurance, they will benefit the City with
FDEP required flushing of drinking water and will benefit the all City residents with fire suppression and
control. The funding should cover 55 of the remaining needed 110 hydrants.

An agreement has not yet been received — report will be updated once the agreement has been
executed.

Introductory meeting with state legislative grants staff held 7/25/24.

1. American Rescue Plan - $1,179,010

a)

b)

The City received an award of $1,179,010 through the SLFRF program — the City has elected to use the
funding as a “standard allowance” for government services.

The City Commission has been workshopping priorities for the funding — currently the City Commission
is anticipating use of the funding for possible overages on the Leslie Street project and matching funds
for the Battery Park Seawall grant submission. A priority list was given to the City Manager at the
2/20/24 6:00PM Workshop and quotes are being obtained for the City Commission to finalize the list of
priorities for the funding. The yearly report was submitted by April 30th.

All information in this report is accurate up to 7/25/24 at 12:00PM! If you have questions regarding any of the above

projects, please direct your questions to Bree Robinson - City Planner brobinson@cityofapalachicola.com.
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CITY OF APALACHICOLA
CODE ENFORCEMENT

192 Coach Wagoner Blvd * Apalachicola, Florida 32320 * 850-653-8222

CODE ENFORCEMENT OFFICE
June 2024
8 ( City ) Tree Permits
4 Tree Permits
1 Fill permits
Daily Phone Inquiries & Emails Answered
Daily inspections
Code Violation Issues:

e Short-term Rentals (2) - residential

e RV-1inprocess

e Nuisance (Trash, waste, burning, etc.) 1 in progress

¢ Encroachment issues (1) on-going

e Multiple complaints and questions about various code enforcement

Work with Building Department Permit Clerk to transition Sign, Fill and Fence permitting to
Building Department. Code Enforcement will maintain Landscaping (No Fee Fill) permitting
and Repair/Replacement-less than 50% Fence (No Fee Fence) permitting.

Collaborate with City Clerk to send out renewal notices for Business Licenses (mandated by
State Statute to be out by July 1st this year).
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City of Apalachicola
Public Works Department Report
July 2024

The public works department, services all city vehicles and replaces all the
fires on city vehicles, services all the mowers and weed eaters, cuts all city
parks, cut all city properties, empty all garbage cans down town and city
parks, clean city right of ways, cut city right of ways, and patch holes on city
roads as needed.

Picked up garbage downtown and parks three times a week.
patch hole at commerce and corner of ¢ and 4™ St.

Removed tree that fellin alley on 14" St.

Repaired pothole(s) in alley at 12" and 6" street.

Removed debris on 98 and Chestnut Cemetery.

Completed 8 work orders.

Empty garbage cans downtown and city parks 3 times a week.
Repaired urinals in city bathroom on Commerce Street.
Changed a/c filters in all city a/c units.

Remove and replaced wooden fence boards on 14" St. where a city tree
limb feil and broke fence.

Installed new life rings at city piers and docks.

Fixed leaking sink in library.

Repaired sidewalk on Commerce Street.

Repaired trailer lights on city utility trailers.

Prepared by ROBERT OSBURN



Apalachicola Margaret Key Public Library
Turns the Page on July 2024
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Library hours are 10am to 6pm Monday — Friday, and Sundays from 12pm to 4pm.
We are YOUR City of Apaiachicola Library.
Come sign up for your FREE Apalachicola library card. Any library offering is FREE to the public.
Follow us on Facebook or Instagram @Apalachicolapubliclibrary for the latest!

July 2024 Statistics:

- 1,988 patrons visited our library - 21 new accounts opened - 227 patrons used our computers

- 511 books/movies/audiobooks circulated - 485 items donated to the fibrary - $476.72 collected as library
revenue - 112 hours donated by our wonderful volunteers — 23,021 people reached on social media

What a fun summer we've had in the library! We've been celebrating around the theme of
‘adventure’ this year, with loads of adventure activities and programs.

We've had Classic Movie Nights with the ‘adventure’ theme, showing ‘Casablanca’ and ‘Raiders
of the Lost Ark’; we raced on Lego ziplines, pet snakes and gawked over frogs in a reptile show,
enjoyed dinner and free books at a literacy night, painted animal faces, and built our own terrariums. In
our repeating summer programs, we learned to tie flies, use sign language, learned to play a slate of
new adventure board games, shivered over spooky stories, and enjoyed making and eating fun fruit
kabobs! The organizations who have hosted or helped on activities with us this month were: Our friends
of the library group PALS (Patrons of the Apalachicola Library Society), Bring Me A Book Forgotten
Coast, New Worlds Reading, the Franklin County UF/IFAS Extension office, and the Franklin County
Sheriff’'s Office. We also thank our volunteers who've led repeating activities for us this summer,
including Joy Floyd, Hailey Gay, Jerry Hurley, Connie Justice, and Richard Lenhart.

While our programs have been a clear illusiration of adventuring in the library, the greatest
adventures we can offer are on our shelves! Reading lets us franscend monotony and go somewhere
new! Whether you're itching for a trip to the mountains or a ride around the solar system, reading offers
a transportive, and transformational, experience. This summer our book displays have reflected
‘adventure’ with tales of jetsetters and geographers, alongside campers and road-trippers. As the
Olympics began this month, visitors have also seen books celebrating the stories of great athletes, and
sporting events. As it's also an election year, we've had displays on the history of our country and
biographies of the founding fathers. Whether your reality has you in the mood to escape, or to
celebrate, reading can comfort, sustain, and inspire. For your next adventure, try a book!

Your City of Apalachicola Library helps with reading, writing, and learning, and offers a suite of
print/copy/scan/fax/and notary services. We loan FREE books, movies, puzzies, board games, and
items from our Library of Things. We offer FREE audio books, e-books, and digital magazines through
the Libby app, & FREE streaming TV shows and movies through the Kanopy app. We aiso have a
Book sale space on-site with FREE magazines. All donations go to our Friends of the Library 501¢3
nonprofit, the Patrons of the Apalachicola Library Society (PALS). We also offer Yoga weekly on
Mondays @ 6:15pm, Homework Help (FREE tutoring!) by appointment, and Bring Me A Book Forgotten
Coast hosts ‘Books for Babies' weekly on Tuesday mornings @ 10:30am. Our once-a-month Book Club
meets each 3 Wednesday @ 6pm. Do you have a club you'd like to start in the library?

Want to know more about a program? Is there a book or item you need?

Call: 850-653-8436 or email: apalachicolalibrary@gmail.com

Happy August!
isel Sanchez-Whiteley & Barbara ‘Nissie’ McNair, Library Assistants
Lucy Carter, Library Director



APALACHICOLA POLICE DEPARTMENT

July 2024

In July, The APD participated in the 3% of July festivities. Chief Varnes rode in the parade and threw out
patriotic gift. All our officers were on duty helping to control and keep the traffic flowing after the
fireworks. And Sgt. Richards was aboard our new Police Boat! While tickets are still being written at the
marina for launch permit violations, it appears signage is helping and most people are now acquiring a
launch permit prior to faunching their boats.

luly 2024 Totals

Traffic Stops/ Warnings/ citations  35/8/10

Arrests/ Warrant Requests 7

Traffic Accidents 5

Burglary/Theft calls 3

Assist Citizens/ Complaints/investigations 700
Trespass Warnings/agreements 6

Business alarm calls/building checks/welfare checks 500
assist county cali/other agencles 23

Assist Animal control 0

Domestic cases involving violence/disturbance calls 4]

Total calls from dispatch 1460



APALACHICOLA VOLUNTEER FIRE/RESCUE /,m_ty ‘9{7}7

1. Accidents -

st

2. Lift Assists EMS
3. Bi-Monthly Meetings P~
4, Brush Fires
5. House Fires

6. Vehicle Fires

Firefighter Attendance
1. George Watkins

2. Fonda Davis

3. Ginger Creamer

4. Albert Floyd

5. Rhett Butler

6. Bruce Hoffman

7. Palmer Philyaw

8.

9. Troy Segree
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10. Rick Hernandez

Additional Notes:

MONTHLY REPORT
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7. Gas Leaks
8. Life Flight
9, Search/Rescue

10, Training

11. Transformer Fires

12. Vessei Fires
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12. Avery Scott
13.
14

15. Anthony Croom

16. Ay Coprerit

17. Ricky Linton
18. Shannon Segree
19. Adam Joseph

20. Craig Gibson
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