WORKSHOP
APALACHICOLA CITY COMMISSION
TUESDAY, JANUARY 28, 2025 — 5:00PM
FORMER APALACHICOLA MUNICIPAL LIBRARY
74 6TH STREET, APALACHICOLA, FLORIDA 32320

Agenda

You are welcome to comment on any matter under consideration by the Apalachicola City
Commission when recognized to do so by the Mayor. Once recognized please rise to the podinm,
state your name for the record and adhere to the three-minute time limit for public comment.
Comments may also be sent by email to the City Manager or to Commissioners.

I. Callto Order
* Invocation

* Pledge of Allegiance
II. Agenda Adoption
[HE Public Comment
V. AAHM- Discussion
V. Adjournment

Any person who desires to appeal any decision at this meeting will need a record of the proceeding
and for this purpose, may need to ensure that a verbatim record of the proceeding is made which
includes testimony and evidence upon which the appeal is based. Persons with disabilities needing

assistance to participate in any of these proceedings should contact the City Clerk’s Office 48 howrs
in advance of the meeting.



African Amerlcan History and Culture Museum

African American Museum

As of now, we have not spent ahy of the DOS funding. The City contributed a $250,000 match to a

- $1,000,000 grant for a new City building, specifically an African American Museum upon the
understanding that the funding was coming from surplus from the prior fiscal year. (City staff believe this
surptus should have been set aside for the CDBG-DR matehing funds - Hill
Revitalization/Riverfront/Stormwater Avenues.) If this building is going to be bullt, there are several heeds
that must be met and several factors that need to be considerad. Staff heed a consensus from the City
Commission on how to proceed.

*

An employee will necd to be presentwhen the space is open — will this be a full time or parttime
employea? Pay?

What exhibits are going to be presented? If they are rented or horrowed exhibits, who is going to
coordlinate the delivery, disptays, and prometion aroluind them? Borrowed exhibits would likely
reguire a higher standard of security.

Disptays — the current plans have no funding for displays. Is grant funding golng to provide displays
for this museum? This is not a guarantee, City may need to consider budgeting these items in the
next fiscal year,

Who is going to decide if this space can be rented out? How is the City going to ensure that

-exhibits are kept safe during events?

Expenses - employee discussion aside, this bullding is going to requlire additional insurance,
utitities, maintenancs, etg, Has this been accounted for?

Construction ovarage — if there are unexpected costs during construction, how is the City doing to
pay for this? Passibility of USDA {oan.

Gift Shop - all of the plans include a gift shop area, What will be sold? What will the proceads go
t0? Will volunteers be altowed to handle incoming imoneay? Clty to consider budgeting for thase
itams.

OPTIONS:

» Move forward with construction.

o City needs to have a contingency plan for possible construction overages. Atthe time of
submission, the budget for construction was around $1,070,000. Current construction
estimate Is around $1,2586,852.70, notincluding construction managament. This could ba
lower or higher, but assuming it Is accurate then there is a $186,852 cost differance that
would need to be planned for at time of bidding and contract signing,

o City heeds to incorporate maintenance cost for this building into future budgets —estimate
per yaar for building malntenance, utitities, securlty, pest control, and phone service is
$32,288.

o Cityis bound by restrictive covenants for ten (10} vears and shall permit the DOS to inspect
the property at any time to ensure compliance and use. No modifications of property or

k|



change of use is permitted during this ten (10) yvear perlod, If aviolation is found within five
years, then the full grant amount is due back to the state, After five years thereis a
percentage due back to the state ifa violation is found.

o City needs to hegin workshopping how the best manage this facility and set some ground
rules. Will there ba a citizen board? Will an employee be hired?

* 5.7 member Citizen Board with permanent seats for a North Florida African
American Corridor Project member and Hillside Coalition of Laborers for
Apalachicola member? Could meet regularly to discuss potential exhibits and
events for the museum?

= Part-time or full-time employee dedicated to History, Culture, and Arts in
Apalachicola - could be an opportunity for this job role to manage the HCA Building
and AAM, plus be involved in a future GRA.,

¥ Amend the scope of this agreement to only Phase 1 activities (planning, daesigns, shelf ready
project) so the City has a ready-to-bid project in hand and could re-apply for funding to build
at a later date,

o There is no financial repercussion for termination of agreement or amending the scope to
fust Phase 1 activities,

o The Citywill have onty spent $180,306,50 on designs and engineering and would have
$69,693.5 to reatlocate into the City budget, (Leftover from $250,000 match,)

o Anydisplays that may have already been accumulated could be presented at the HCA
Building, The HCA building is ready to be open, has a prime spot downtown, and could be
fully utitized. Could be reopened as the City HCA with a permanent African Ametican
History and Culture exhibit and revolving loaned exhihits,

» {inthe past, the City had a part-time position for the HCA building — the last staff
member in this position left in the fall of 2021 and the position was never filled. The
position was removed from the 2022-2023 budget and has not been discussed
since.

o Citywould be able to re-apply for Phase Il with all construction costs included since the
plan set would be complete and ready to go.

Quote for building maintenance attached,
Quote for construction estimates attached.



HE I [HAMMOND DESIGH GROUP, LLG
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HAMMOND DESIGH GROUP, LLG
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